Texas Education Agency
| Standard Apphcatson System (SAS)

Program authority: P.L 107 110 ESEA as amended by the NCLB Act of 2001 FOR TEA USE ONLY
Sectlon 1003 (g) Write NOGA D here:
Grant period: January 1, 2016, to July 31, 2020, pending future federal
allocations. Pre-award costs are permitted from October 1, 2015,
to December 31, 2015.
Application deadline: | 5:00 p.m. Central Time, August 20, 2015 ... F1ack date 3‘%&“&%“2"-‘- =
Submittal Six complete copies of the application, three with original R =
information: signature (blue ink preferred), must be received no later than the == -
aforementioned time and date at this address: 3 ffza_"fg?
Document Control Center, Division of Grants Administration - 53 2
Texas Education Agency iy
1701 North Congress Ave B 3 2
Austin, TX 78701-1494 — =
(#9-]
Contact information: | Leticia Govea: leticia.govea @tea.texas.gov; 3 =
(512) 463-1427 e

Schedule #1-—~—@eneral lnformati

Part 1: Applicant Information

_Organization name County-District # | Campus name/# Amendment #
Laredo Independent School District 240901 Cigarroa MS/043
Vendor ID # ESC Region # US Congressional District # DUNS #
1 28 0575706400000
Mailing address City State | ZIP Code
1702 Houston St, Laredo TX | 78040-4951 |
Primary Contact
First name M.l Last name Title
Jose Cerda Principal
Telephone # Email address FAX #
956-273-6100 jcerda@laredoisd.org
Secondary Contact
First name M. Last name Title
Oscar Perez Director for Secondary Ed.
Telephone # Emall address FAX #
956-273-1742 operez@laredoisd.org

Part 2: Certification and Incorporation

I hereby certify that the information contained in this application is, to the best of my knowledge, correct and that the
organization named above has authorized me as its representative to obligate this organization in a legally binding
contractual agreement. | further certify that any ensuing program and activity will be conducted in accordance with all
applicable federal and state laws and regulations, application guidelines and instructions, the general provisions and
assurances, debarment and suspension certification, lobbying certification requirements, special provisions and
assurances, and the schedules attached as applicable. it is understood by the applicant that this application
constitutes an offer and, if accepted by the Agency or renegotiated to acceptance, will form a binding

agreement.
Authorized Official:
First name M.l Lastname Title
Marcus Nelson Superintendent of Schools
Telephone # Email address FAX #
956-273-1401 mnelson @laredoisd.org
Signature (blue bk preferred Date signed

i 31§15
Only the legally rospofsible parfdmay sigh this application.
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Coun y stract number or vendor ID 40901 Amendmant # (for amendments only):

Part 3: Schedules Required for New or Amended Appllcations ' :
An X in the “New”" column indicates a required schedule that must be submitted as part of any new application. The
applicant must mark the “New” checkbox for each additional schedule submitted to complete the application.

For amended applications, the applicant must mark the “Amended" checkhox for each schedule being submitted as part
of the amendment.

Schedule Application Type

# Schedule Name New Amended
General Information % ]

2 Required Attachments and Provisions and Assurances N/A
4 Request for Amendment N/A X
5 Program Executive Summary % O
B8 Program Budget Summary B
7 Payroll Costs (6100) - SEE NOTE See
8 Professicnal and Coniracted Services (6200) — SEE NOTE Important
9 Supplies and Materials (6300) -~ SEE NOTE Note for
10 Other Operating Costs (6400) — SEE NOTE Competitive
11 Capital Qutlay (6600/15XX) — SEE NOTE Grants”
12 Demegraphics and Participants to Be Served with Grant Funds
13 Needs Assessment
14 Management Plan
15 Project Evaluation
16 Responses to Statutory Requirements
17 Responses to TEA Requirements
18 Equitable Access and Participation

*‘IMPORTANT NOTE FOR COMPETITIVE GRANTS: Schedules #7, #8, #9, #10 and #11 are required schedules if any
dollar amount is entered for the corresponding class/object code on Schedule #6-~Program Budget Summary. For
example, if any dollar amount is budgeted for class/object code 6100 on Schedule #6-—Program Budget Summary, then
Schedule #7—Payroll Cosls (6100) is required and if It is sither blank or missing from the application, the application_will

be disqualitied.

Changes on this page have been confirmed with; On thls date

Via telephona/fax/email {circle as appropriate) By TEA staf_f person:
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' County-district number or vendor 1D: 240901 T B Amexznt #_(for amendments only):

Part 1: Required Attachments

The following table lists the fiscal-related and program-related documents that are required to be submitted with the
application (attached to the back of each copy, as an appendix).

# | Applicant Type Name of Required Fiscal-Related Attachment
No fiscal-related attachments are required for this grant.
Name of Required
# Program-Related Description of Required Program-Related Attachment
Attachment

No program-related attachments are required for this grant.

Part 2: Acceptance and Compllance

By marking an X in each of the boxes below, the authorized official who signs Schedule #1—General Information certifies
his or her acceptance of and compliance with all of the following guidelines, provisions, and assurances.

Note that provisions and assurances specific to this program are listed separately, In Part 3 of this schedule, and
raquire a separate certification.

Acc:eptance and Compllance .

! certify my acceptance of and compliance with the General and Fiscal Guidehnes

| certify my acceptance of and compliance with the program guidelines for this grant.

| certify my acceptance of and compliance with all General Provisions and Assurances requirements.

| certify that | am not debarred or suspended. | also certify my acceptance of and compliance with all
Debarment and Suspension Certification reguirements.

| certify that this organization does not spend federal appropriated funds for lobbying activities and certify my
acceptance of and compliance with all Lobbying Certification requirements.

I certify my acceptance of and compliance with No Child Left Behind Act of 2001 Provisions and Assurances
reguirements.

K| K| & RN

Changes on this a have boﬁ edwith: - ‘ dt :

Via telephone/fax/emait {circle as appropriats) By TEA staff person:
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———— . e e
nt # (for amendments only):

Amendme

Part 3: Program-Specific Provisions and Assurances

X

I certify my acceptance of and compliance with all program-specific provisions and assurancss listed below.

#

Provision/Assurance

The applicant provides assurance that program funds will supplement (increase the level of service), and not
supplant (replace} state mandates, State Board of Education rules, and activities previously conducted with state
or local funds. The applicant provides assurance that state or local funds may not be decreased or diverted for
other purposes merely because of the availability of these funds. The applicant provides assurance that program
services and activities to be funded from this grant will be supplementary to existing services and activities and will
not be used for any services or activities required by state law, State Board of Education rules, or local policy.

The applicant provides assurance that the application does not contain any information that would be proiected by
the Family Educational Rights and Privacy Act (FERPA) from general release to the public.

The applicant provides assurance that, if it receives these program funds to serve one or more campuses, it will
ensure each campus receives all of the state and local funds it would have received in the absence of these
program funds. As a result, an LEA must provide the TTIPS grantee campus all of the non-Federal funds the
campus would have received were it not a TTIPS grantee campus, and these pregram funds must supplemant the
amount of those non-Federal funds. Note, however, that the campus does not need to demonstrate that these
program funds are used only for activities that supplement those activities the campus would otherwise provide
with non-Federal funds.

The applicant provides assurance that the education program described below is unique to the applicant. An
applicant that plagiarizes or copies any other application does not meet this standard and will be disqualified,

The LEA provides assurance that it will meet the following federal requirements:

1. Useits TTIPS Grant to fully and effectively implement an intervention package in each school that the LEA
commits to serve, consistent with the final requirements.

2. Establish annual goals for student achievement on the State's assessments in both reading/language arts
and mathematics, measure progress on the leading indicators in section i of the final requirements and
establish goals to hold schools receiving school improvement funds accountable.

3. [Ifitimplements a restart model in a school, hold the charter operator, charter management organization,
or education management organization accountable for complying with the final requirements, and it
include these terms in ts contract or provisions

4. Monitor and evaluate the actions a school has taken, as outlined in the approved TTIPS application, to
recruit, select and provide oversight to external providers to ensure their quality.

5. Monitor and evaluate the actions schools have taken, as outtined in the approved TTIPS application, to
sustain the reforms after the funding period ends and that it will provide technica! assistance to schools to
sustain progress in the absence of TTIPS funding.

6. Report school-level data to the SEA required under section IlI of the final requirements, and included in
the Program Guidelines of this RFA.

The LEA provides assurance that it will participate in any evaluation of the grant conducted by the U.S.
Department of Education, including its contractors, or the Texas Education Agency, including its contractors.

The LEA/campus provides assurance that if it selects to implement the transformation model, the campus will
meet all of the following federal requirements:
1. Develop and increase teacher and school leader effectiveness.
(A) Replace the principal who led the school prior to commencement of the transformation model;
(B) Use rigorous, transparent, and equitable evaluation systems for teachers and principals that--

i. Take into account data on student growth as a significant factor as well as other factors
such as multiple observation-based assessments of performance and ongoing collections of
professfonal practice reflective of student achievement and increased high school
graduation rales; and

ii. Uses the definition of student growth as: the change in achievement for an individual
student between two or more points in time. For grades in which the State administers
summative assessments in reading/ language arts and mathematics, student growth data
must be based on a student's score on the State's assessment under section 1111(b)(3) of

I Changes on this page have been confirmed with: - On this date:

the ESEA. A State may also include other measures that are rigorous and comparable

e ; T T = e

Via telephonefax/emall (circle as appropriate) By TEA staff person:
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Texas Education Agency Standard Application System (SAS)
across classrooms.

iii. Are designed and developed with teacher and principal involvement;

{C) Identify and reward school leaders, teachers, and other staff who, in implementing this madel,
have increased student achievement and high school graduation rates and identify and remove
those who, after ample opportunities have been provided for them to improve their professional
practice, have not done so;

(D) Provide staff ongoing, high-quality, job-embedded professional development (e.q., regarding
subject-specific pedagogy, instruction that reflects a deeper understanding of the community
served by the school, or differentiated instruction) that is aligned with the schooi’'s comprehensive
instructional program and designed with school staff to ensure they are equipped to facilitate
effective teaching and learning and have the capacity to successtully implement school reform
sirategies; and

{E) Implement such strategles as financial incentives, increased opportunities for promotion and
career growth, and mare flexible work conditions that are designed to recruit, place, and retain
staff with the skilis necessary to meet the needs of the students in a transformation school.

2. Deliver comprehensive instructional reform strategies.

(A} Use data to identify and implement an instructionat program that Is research-based and vertically
aligned from one grade to the next as well as aligned with State academic standards; and

(B} Promote the continuous use of student data (such as from formative, interim, and summative
assessments} to inform and differentiate instruction in order to meet the academic needs of
incividual students.

3. Increase learning time and creating community-oriented schools.

(A) Establish schedules and strategies that provide increased learning time; using a longer day, week
or year; and by addressing each of the following areas:

i, Additional time for instruction in core academic subjects including English, reading or
language arts, mathematics, science, foreign languages, civics and government, economics,
aris, history, and geography.

ii. Additional time for instruction in other subjects and enrichment activities that contribute to a
well-rounded education, including, for exampie, physical education, service learning, and
experiential and work based leaming opportunities that are provided by partnering, as
appropriate, with other organizations.

ii. Additional time for teachers to collaborate, plan, and engage in professional development
within and across grades and content areas.

(B) Provide ongoing mechanisms for family and community engagement.

4. Providing operationai flexibility and sustained support.

(A) Give the schoal sulfficient operational flexibility (such as staffing, calendarsftime, and budgeting) to
implement fully a comprehensive approach to substantially improve student achievement
outcomes and increase high school graduation rates; and

(B) Ensure that the school receives ongoing, intensive technical assistance and related suppott from
the LEA, the SEA, or a designated external lead partner organization (such as a school turnaround
organization or an EMQ).

The LEA/campus provides assurance that if it selects 1o implement the Texas state-design model, the campus
will deliver a comprehensive school improvement sirategy, implemented for all students in the school, which is
consistent with the Texas concept for developing an Early College High School (ECHS). In doing so, the
LEA/campus will implement the following:

1. Pursue designation as a Texas Early Coliege High School, with a target of eaming TEA ECHS designation
8 and full-operation as an ECHS, no later than the start of the second year of the TTIPS grant
' implementation period; Fail 2017.

2. Create an innovative high school that enables students to graduate with a high schoo! diploma and an
associate degree; or high school diploma and 60 college credit hours toward a baccalaureate degree.

3. Provide college credit eamed through the high school years for all students at no cost; including tuition,
fees and textbook costs.

5 ﬁ%& i o -
Changes on this page have been confirmed with:

Via telephone/tax/email {circle as appropriate) By TEA staff person:
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Texas Education Agency Standard Application System (SAS)

4. Develop and increase teacher and school leader effectiveness through use of the Texas Teacher
Evaluation and Support System and Texas Principal Evaluation and Support System.

5. While implementing for all students, the program specifically identifies students for more intensive
supports. These students include those at-risk for dropping out of school, as defined in Texas state-
defined criteria in TEC §29.081; and students historically underrepresented in college courses. In
developing and providing the more intensive supports, , the LEA/campus will have:

{A) Data to identify the population at risk of dropping out of schoo!;
{B) Quantitative and qualitative data to identify students least likely to attend college/those historically
underrepresented in college courses;
{C) Early College brochures in all languages relevant to the school community;
(D) Written communication plan for relevant target audiences: parents, community members, school
board.
Adapted from Texas Early College High School Blueprint, Benchmark 1.

6. By the start of TTIPS full-implementation (Fall 2016), the LEA/campus will have key partnerships in place
that will enable success as an Early Coilege High School. These partnerships are marked by signed
Memoranda of Understanding with current signature each year of implementation. Key partnerships
include:

(A) Parinership between the school district and an institute of higher education (IHE) that:

i. Defines the partnership between the LEA/campus and the IHE and addresses topics including,
but not limited to: the ECHS location, the allocation of costs for tuition, fees, textbooks, and
student transportation;

ii. Defines an active partnership between the schoot district(s) and the IHE(s), which shall include
joint decisfon-making procedures that allow for the planning and implementation of a coherent
program across institutions; and

iil. Includes provisions and processes for collecting, sharing, and reviewing program and student
data to assess the progress of the ECHS.

(B} Contract/partner with the Texas Early College High School Technical Assistance provider for
access to training, coaching, and technical assistance through to earning designation. Once
designated, will continue work with the technical assistance provider as is required as a condition
of TEA designation.

(C) Contract/partner with a Texas Early College High School demonstration site. Demonstration
sites are identified by TEA each year from 2015-2016 forward. Terms of the contract/partnership
shall be designed for demonstration site/ model program for the TTIPS LEA/campus by TEA in
early 2015-2016

Adapted from Texas Early College High School Blueprint, Benchmark 2.

7. By the start of TTIPS pianning/pre-implementation year (January 1, 2016), the LEA and key partners must
have developed and be maintaining a leadership team focused on P-16 Leadership initiatives that meets
regularly to address issues of the ECHS design and sustainability. At minimum, the membership shall
include the campus principal and individuals with decision-making authority from both the LEA and |HE.
Adapted from Texas Early College High School Blueprint, Benchmark 3.

8. Provide a curriculum that offers a rigorous and accelerated course of study, in both college-credit bearing
courses and preparatory/college readiness courses. Additionally, the program must pravide students with
the academic, emotional and social supports necessary to be successful in the rigorous course of study.
The curriculum and supports must meet the following:

(A) Beginning in TTIPS first year of fuil-implementation {Fali 2016), have curricutum in place that ailows ali
siudents to graduate high school with at least six semester credit hours toward a baccalaureate

TN s

Changes on this page have been confirmed with: On this date;

Via telephone/fax/emall (circle as appropriate) By TEA staff person:

RFA #701-15-107; SAS #191-16 Page 6 of 81
2015-2020 Texas Title | Priority Schools, Cycle 4



Texas Education Agency Standard Application System (SAS)
degres.

(B) By TTIPS second year of full-implementation (Fall 2017), have curriculum in place that enables
students to recelve a high school diploma and complete the Texas Higher Education Coordinating
Board's (THECB) core curriculum (as defined by TAC §4.28); or an assaciate's degree; or at least 60
credits toward a baccalaureate degree during grades 9-12.

(C) Possess a written course of study plan showing how students will progress as an ECHS graduate.
The plan must provide pathway {0 a baccalaureate degree and follow the courses and fields of study
listed in the THECB Lower Division Academic Course Guide Manual.

(D) Beginning in the TTIPS first year of full-implementation, the campus will provide academic supports to
the students in the form of: extended learning time sessions for tutering, advisory and/or college
readiness support time built into the program of study, and a college-readiness mentorship program.

(E) Beginning in the TTIPS planning/pre-implementation year, the campus will provide social and
emotional supports to the students, including: connections to social services, parent outreach and
involvement opportunities.

(F)} Beginning in the TTIPS first year of full-implementation, the campus will provide college awareness
and access services to students and families, including: college application assistance, financial aid
counseling, college and career counseling.

Adapted from Texas Early College High School Blueprint, Benchmark 4.

By the TTIPS first year of full-implementation, the campus shall provide for the administration of the Texas
Success Initiative (TSI) college placement exam to students in order 1o assess college readiness, design
individual instruction pians, and enable students to begin college courses based on their performance.
Fees associated with assessment administrations must be walved/covered for all students. Adapted from
Texas Early College High School Blueprint, Benchmark 5.

9. By the start of the TTIPS second year of full-implementation (Fall 2017), the campus will provide a full-day

program at an autonomotis high school; operating with:

{A) An IME liaison with decision-making authority who interacts directly and frequently with the campus
staff and administrators;

(B) A highly qualified teaching staff possessing appropriate level of certification, training and ongoing
supports to teach college-bearing courses to high school students.

(C) Clear opportunities for students to have regular use (at least six times per school year) of college
academic facilities, regardless of early college school site.

(D) Opportunities for high school faculty and staff to receive regular training and support; in collaboration
with the IHE faculty and staff.

Adapted from Texas Early College High School Blueprint, Benchmark 6.

The Texas concept for an Early College High School Is fully described in the following resources:
Texas Education Agency, Early College High School pregram

Texas Education Code §29.908

Texas Administrative Code §4.161

19 Texas Administrative Code Chapter 102 Educational Programs Subchapter GG: Commissioner's Rules
Concerning Early Coltege Education Program

The applicant provides assurances that the LEA/campus administering the state-design mode! will submit an Early
College High School Readiness Assessment as a supplement to the TTIPS required Implementation Readiness
Portfolio. Assessment forms will be provided by the TEA TTIPS program office.

The applicant provides assurances that the LEA/campus administering the state-design model will apply for Texas
Early College High School designation, no later than applications are available for schools that wish to be
designated for the 2017-2018 school year.

9. | The LEA/campus provides assurance that if it selects to implement the Early Learning Intervention Model in an

Changes on this page have been confirmed with: On this date:
Via telephone/fax/emall (circle as appropriate) By TEA stafi person:
RFA #701-15-107; SAS #191-16 Page 7 of 81
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Texas Education Agency Standard Application System (SAS)
elementary school, the campus will implement in accordance with the following federal requirements:

1. Offer full-day kindergarien.

2. Establish or expand a high-quality preschool program.
A high-quality program Includes structural elements that are evidence-based and nationally
recognized as important for ensuring quality. Implementation under this grant program must meet the
requirements of a high-quality preschool program, as defined in the U.S. Department of Education’s
Preschool Development Grants program. Under this definition, program must have:

(A) High staff qualifications, including a teacher with a bachelor's degrae in early childhood
aducation or a bachelor’s degree in any field with a state-approved aliernative pathway;

(B) High-quality professional development for all staff;

(C) A child-to-instructional staff ratio of no more than 10 to 1;

(D} A class size of no more than 20 with, at a minimum, one teacher with high staff qualifications;

(E) A full-day program;

(F) Inclusion of children with disabilities to ensure access to and full participation in all
opportunities;

(G) Developmentally appropriate, culturally and linguistically responsive curricula, and learning
environments that are aligned with the state early learning and development standards for at
least the year prior to kindergarten entry;

{H) Individualized accommaodations and supports so that all chitdren can access and participate
fully in learning activities;

() instructional staff salaries that are comparable to the salaries of local K-12 instructional staff;

{(J) Program evaluation to ensure continuous improvement;

(K} On-site or accessible comprehensive services for children and community partnerships that
promote familles’ access to services that suppor their children’s learning and development;

(L) Evidence-based health and safety standards.

3. The LEA has assessed the benefits of contracting with a community-based provider to provide the
high-guality preschool programs for students enrolled in an elementary school implementing the
model, either at the TTIPS campus or through an existing high-quality chitd care or Head Start
program within the LEA or nearby community. The LEA is aware that the preschool is not required to
be physically located in the eligible elementary school. However, students must be enrolled in the
grantee school that is implementing the early learning model to recelve preschool services funded
through the grant program.

4. Provide educators, inciuding preschool teachers, time for joint planning across grade levels.
5. Replace the principal who led the school prior to the commencement of the early learning model.

6. Use rigorous, transparent, and equitable evaluation systems for teachers and principals that--

(A) Take into account dala on student growth as a significant factor as well as other factors such
as multiple chservation-based assessments of performance and ongoing collections of
professional practice reflective of student achievement and increased high school graduation
rates; and

{B) Are designed and developed with teacher and principal involvement;

7. ldentify and reward schoo! leaders, teachers, and other staff who, in implementing this model, have
increased student achievement and high school graduation rates and identify and remove those who,
after ample opportunities have been provided far them to improve their professional practice, have not
done so.

8. Implement strategies such as financial incentives, increased opportunities for promotlon and career
owt and ore erxubteworkcondni ns that re desi i

Changes on this page have been confirmed with: o On this date:

Via telephone/fax/email (circle as appropriate) ) ' By TEA staff person:
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educators.

9. Use data to identify and implement an instructional program that is:
{A) Research-based;
{B) Developmentally appropriate;
(C) Vertically aligned from one grade to the next as well as aligned with State academic
standards;
(D) Promotes academic content across a range of development: math and science, literacy and
language, soclo-emotional skills, self-regulation, and executive functions.

10. Promote the continuous use of student data (such as from formative, interim, and summative
assessments) to inform and differentiate instruction in order to meet the academic needs of individual
students,

11. Provide staff with ongoing, high-quality, job-embedded professional development such as coaching
and mentoring that is:
(A) Aligned with the school's comprehensive instructional program
(B) Designed with school staff to ensure that they are equipped to facilitate effective teaching and
learning and have the capacity to implement school reform strategies.

12. Operate in compliance with all regulations in the Texas Pre-Kindergarten Guidelines (PKG).
13. Utilize Texas State Board of Education approved pre-kindergarten instructional materials.

14. Enroll in the Children's Learning Institute (CLI), CL! Engage platform, and utilize the Texas Schoo!
Ready! child progress monitoring assessments with pre-kindergarten students.

If selecting the Early Learning Intervention model and receiving these grant funds to support the implementation,
the full-day kindergarten and full-day pre-kindergarten programs must be offered free of charge to all enrolled
students.

10.

The LEA/campus provides assurance that if it selects to implement the turnaround model, the campus will meet
all of the following federal requirements:

1. Replace the principal and grant the new principal sufficient operational flexibility (including in staffing,
calendars/time, and budgeting) to fully implement a comprehensive approach to substantially improve
student achievement ouicomes and increase high schoo! graduation rates;

2. Use locally adopted competencies to measure the effectiveness of staff who can work within the
turnaround environment to meet the needs of students;
(A) Screen all existing staff and rehire no more than 50 percent; and
(B) Select new staff

3. Implement such strategies as financial incentives, increased opportunities for promotion and career
growth, and more fiexible work conditions that are designed 1o recruit, place, and retain stalf with the
skills necessary to meet the needs of the students in the turnaround schoot;

4. Provide staff ongoing, high-quality, job-embedded professional development that is aligned with the
school's comprehensive instructional program and designed with school staff to ensure that they are
equipped to facilitate effective teaching and learning and have the capacity to successfully implement
school reform strategies;

5. Adopt a new governance structure, which may include, but is not limited to, requiring the school to
report to a new turnaround office in the LEA or SEA, hire a turnaround leader who reports directly to
the Superintendent or Chief Academic Officer, or enter into a mulli-year contract with the LEA or SEA

to obtain added flexibility in exchange for grealer accountability;

T i figne e T
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6. Use data to identify and implement an instructional program that is research-based and vertically
aligned from one grade to the next, as well as aligned with State academic standards;

7. Promote the continuous use of student data (such as from formative, interim, and summative
assessments) to inform and differentiate instruction in order to meet the acadsmic needs of individual
students;

8. Establish schedules and strategies that provide Increased learning time; using a ionger day, week or
year; and by addressing each of the following areas:

(A) Additiona! time for instruction in core academic subjects including English, reading or language
arts, mathematics, science, foreign languages, civics and government, economics, arts,
history, and geography.

(B) Additional time for instruction in other subjects and enrichment activities that contribute to a
well-rounded education, including, for example, physical education, service lsarning, and
experiential and work based learning opporunities that are provided by partnering, as
appropriate, with olher organizations.

{C) Additional time for teachers to collaborate, plan, and engage in professional development
within and across grades and content areas.

9. Provide appropriate social-emaotional and community-oriented services and supporis for students.

If selecting the turnaround maodel, the applicant agrees to the participation of the campus principal or principal
candidates in a formative assessment of their turnaround leadership capacity.

The LEA/campus provides assurance that if it selects to implement the Whole-School Reform model, the
campus will meet all of the following federal requirements;

1. Implement an evidence-based whole-school reform in partnership with a mode! developer.
(A) The model developer is an entity or individual that either has proprietary rights to the model or
an entity or individual that has a demonstrated record of success in implementing whole-
school reform models in one or more low-achieving school.

2. The whole-school reform model selected must be supporied by at least one study that demonstrates
its efficacy. The federal SIG office has approved specific whole-schoal reform models that meet this
evidence standard; published here: hitp://www2.ed.gov/programs/sif/sigevidencebased/index.htm|
These approved mecdels are supported by:

(A) A study of efficacy that meets What Works Clearinghouse evidence standards.
(B} A study that shows statistically significant favorable impact on a student academic
11. achievement or attainment outcome.
(C) A study which used a large sample and multi-site sampling.

3. Evidence supporting the efficacy of the whole-school mode! selected is based on an implementation
with a sample population or setting similar to the population or setting of the school being served. The
whole-school model must be designed to improve academic achievement or attainment.

4, The whole-school mode! must implement the model for all students in the school.

5. The whole-school model must address at a minimum and in 2 comprehensive and in a coordinated
manner:

(A} School leadership

(B} Teaching and leaming in at least one full academic content area

(C) Non-academic supports for students

(D) Family and community engagement
The LEA/campus provides assurance that if it selects to implement the restart model, the campus will meet all of
12. | the following federal requirements;

Changes on this page have been confirmed with: _ 7 { On this dats:
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Texas Educalion Agency Standard Application System (SAS)

1. Convert or close and reopen the schoo! under a charter school operator, a charter managament
organization (CMO), or an education management organization (EMO) A CMO is a non-profit organization
that operates or manages charter schools by centralizing or sharing certain functions and resources
among schools. An EMO is a for-profit or non-profit organization that provides “whole-school operation”
services to an LEA,

2. Select a CMO or EMO using a rigorous review process. This rigorous review process is a determination by
the LEA that the CMO is likely fo produce strong results for the school, by an assessment that schools
currently operated by the CMO or EMOQ have produced strong resulls over that last three years, indicated
by:

{A) significant improvement in academic achievement

(B} success in closing achievement gaps either within a schoo! or relative to other public schools

{C) High school graduation rates

{D) No significant compliance issues in the areas of civil rights, financlal management and student
safely.

3. Envroll, within the grades it serves, any former student who wishes to aflend the school.

If selecting the Restart Model, the applicant will contract only with CMO or EMO providers on the State's approved
fist of CMO and EMQ providers.

13.

The LEA/campus provides assurance that it it selects to implement the closure model, the campus will meet all of
the following federal requirements:

1. Enroll the students who attended that school in other schools in the LEA that are higher achieving within
reasonable proximity to the closed school and may inciude, but are not fimited lo, charter schools or new
schools for which achievement data are not yet available.

A grant for school closure is a one-year grant without the possibility of continued funding.

14.

The LEA/campus provides assurance that is aware that Rural LEAs are eligible to propose a modification to an
element of the transformation or turnaround model. The LEA/campus has examined their eligibility to propose a
modification, and assessed best-fit and benefits to proposing a modification.

Under federal regulations for this program, a Rural LEA applicant may propose to modify one element of the
transformation or turnaround model, but only in a manner that the modification meets the original intent and
purpose of the element and does not eliminate the element from the resulting implementation plan.
Applicants eligible to propose a modification are only those identffied as eligible for the U.S Department of
Education Rural and Low income program. Eligibility lists are available here:
hitp://www2.ed.qov/programs/reaprlisp/eligible14/index.html

15.

The LEA/campus provides assurance that if it selects to implement the Whole-School Reform model, the
campus will mest ail of the following federal requirements:

1. Implement an evidence-based whole-schoo! reform in parinership with a model developer.
{A) The model developer is an entity or individual that either has proprietary rights to the model or
an entity or individual that has a demonstrated record of success in implementing whole-
school reform models in one or more low-achieving school.

2. The whole-school reform model selected must be supported by at least one study that demonstrates
its efficacy. The federal SIG office has approved specific whole-school reform models that meet this
evidence standard; published here: hitp://www2.ed.gov/programs/sit/sigevidencebased/index.html
These approved models are supported by:

(A} A study of efficacy that meels What Works Clearinghouse evidence standards.

(B) A study that shows statistically significant favorable impact on a student academic
achigvement or attainment outcome,

{C) A study which used a large sample and multi-site sampling.

Changes on this page have bean confirmed with: On this date:
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with a sample population or setting similar 1o the populatian cor setting of the school being served. The
whole-school model must be designed to improve academic achievement or attainment.

4. The whole-school modsel must implement the mode! for all students in the school.

5. The whole-school model must address at a minimum and in a comprehensive and in a coordinated
manner:
(A) School leadership
(B} Teaching and learning in at least one full academic content area
(C} Non-academic supports for students
(D)} Family and community engagement

16.

The applicant provides assurance that student families and the campus community were engaged in planning for
the grant application, and the campus/district took action 1o solicit input from these staksholders. This input was
taken into consideration when selecting the model to implement. If awarded, the applicant commits to meaningfully
engage families and the community in the implementation of the selected model on an ongoing basis.

17.

The applicant provides assurance that if selected for award, the applicant will fully engage in grant negotiations
managed by TEA. These negotiations may include additional clarifications and modifications to activities, budget
and performance largets proposed, if it is determined by TEA that federal requirernents will not be met though the
proposed program.

18.

The applicant provides assurance that the LEA will designate an individual or office with primary responsibilities for
supporting the LEA/campus’ school improvement efforts. This individual/office will have primary responsibility and
authority for ensuring the effective implementation of the grant option approved by TEA; serve as the district
liaison to TEA and those providing technical assistance and/or contracted service to the LEA/campus as part of
the approved grant. The applicant also provides assurance that TEA will be notified immediately of any changes to
this contact.

19.

The applicant provides assurance that a team from the grantee LEA/campus will attend and participate in grant
orientation meetings, technical assistance meetings, and other periodic meetings of grantees, the Advancing

20.

improvements in Education Conference, and sharing of best practices.

The applicant provides assurance that it will continue to fully engage in all required elements of Texas
Accountability Interventions System (TAIS) framework; regardless of model selected for implementation.

All TTIPS grant awarded schools are required to submit an annual improvement plan and quarterly progress
reports documenting school's continuous precesses around data analysis, needs assessment, planning,
implementation and monitoring; as delineated in the TAIS framework.

If awarded under this grant opportunity, the applicant also provides assurance that it will engage in necessary
effort to align and complement existing school improvement strategies, goals and interventions in their final
approved TTIPS grant, in order to effectively deliver a single and comprehensive school Improvement plan.

21.

The applicant provides assurance that at the close of the pre-implementation period, it will prepare and submit an
Implementation Readiness Portfolio to the TEA TTIPS program office. Specific requirements for the portfolio are
included in the Program Guidelines for this RFA.

The applicant understands that support specialists in the TEA TTIPS program office will conduct a comprehensive
review and assessment of the Implementation Readiness Portfolio and qualitative data obtained through onsite
observations and staff interviews. The applicant assures it will engage with the TEA program office to provide
clarifications and adjustments to the portfolio, based on the review and assessment recommendations.

22.

The applicant provides assurances that it will participate in and make use of technical assistance and coaching
support provided by TEA and/or its subcontractors.

23.

The applicant will participate in a formative assessment of the LEA's capacity and commitment to carry out the
grant intervention models.

24,

The applicant will provide access for onsite visits to the LEA and campus by TEA and its contractors.

25.

The LEA/campus assures TEA that data to meet federal requirements will be available and reported as requested.
A list of required data efements is included in the Program Guidelines for this RFA.

hanges on this page have been confirmed with On this date!
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Texas Education Agenc _ _ Standard Application System (SAS

6u- IS rlct numberor vendor ID 2 0901 o - Amendment # (for amendments on v):
Part 1: Submliting an Amendment

This schedule is used to amend a grant application that has been approved by TEA and issued a Notice of Grant Award
(NOGA). Do not submit this schedule with the original grant application. Refer to the instructions to this schedule for
information on what schedules must he submitled with an amendment.

An amendment may be submitled by mail or by fax. Do not submit the same amendment by both methods. Amendments
submitted via email will not be accepted.

If the amendment is mailed, submit three copies of each schedule pertinent to the amendment to the following address:
Document Control Center, Division of Grants Administration, Texas Education Agency, 1701 N. Congress Ave.,
Austin, TX 78701-1494.

If the amendment is faxed, submit one copy of each schedule pertinent to the amendment to either of the following fax
numbers: (512) 463-9811 or (512) 463-7915.

The last day to submit an amendment to TEA is listed on the TEA Grant Oppeortunities page. An amendment is effective
on the day TEA receives it in substantially approvable form. All amendments are subject to review and approval by TEA.

Part 2: When an Amendment Is Required

For all grants, regardless of dollar amount, prior written approval is required to make certain changes to the application.
Refer to the "When 1o Amend” guidance posted in the Amendment Submission Guidance section of the Division of Grants

Administration Administering a Grant page to determine when an amendment is required for this grant. Use that guidance
to complete Part 3 and Par 4 of this schedule.

Part 3: Revised Budget _ : : "
A B C D
Class/ Grand Total from
# Schedule # Object Previously g:}g:g: 1";2:3‘ NB#S;? nd
Code Approved Budget
1. | Schedule #7: Payroll 6100 $ $ $ $
2. | Schedule #8: Contracted Services 6200 $ $ $ $
3. | Schedule #9: Supplies and Materials | 6300 $ $ $ $
4. | Schedule #10: Other Operating Costs | 6400 $ $ $ $
5. | Schedule #11: Capltal Qutlay ?g?g{ $ $ $ $
6. | Total direct costs: $ $ $ $
7. | Indirect cost ( %): $ $ $ $
8. | Total costs: $ $ $ $
Revised Annual Budget Breakdown
5-Year Total
Year 1 Year 2 Year 3 Year 4 Year 5 Budget Request
5 $ $ $ $ $

" Changes on this pa ave been confimmed with; On this date:
Via telephone/fax/email {circle as appropriate) By TEA staff person:
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County-district numb)er or vendor 1D 240901_ Amendment #'for amenments only)
Part 4: Amendment Justification ' : ' ' '
Line # of Schedule

4 Being Description of Change Reason for Change

Amended

1.

2.

3.

4,

5.

6.

7.

Changes on this page have baan confirmed with:
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Texas Education Agenc _ _ Standard Application System (SAS

County-district number or vendor 1D: 240901
Provide a brief overview of the program you plan to deliver, : R
Please focus the response on the qualities that enable this specific campus and district team 1o achieve foundational
pursuits of a school improvement undertaking: accelerated achievement, system transformation, and sustained
reform.
Summarize the district commitments to achieve foundational elements through the district's:

» Vision and focus for school reform

* Sense of urgent need for change

s High expectatlons for results

*  Operational flexibilities that will be afforded the campus in a reform effort
Summarize the district and campus capacity and ability to benefit from this grant in terms of:

¢ Organizational structures

» Existing capacity and resources

¢+ Communication structures .
Response is limited to space provided, front side only, font size no smaller than 10 point Arial.

In a comprehensive effort to improve and achieve foundational elements of school reform relating to higher
educator effectiveness and expectations in teaching, learning, leadership, support of innovative practices, and
establishing rigorous academic and behavioral standards for students, Dr. Joaquin G. Cigarroa Middle School's
Leadership Team has opted to implement the Transformation Model that is aligned to state standards, district goals,
instructional pedagogies, school improvement initiatives, program-specific provisions, assurances, and slatutory
requirements. The Leadership team has identified the urgent need for systemic change that will build organizational
capacity and create greater operational flexibility and opportunities for sustained reform. In addition, the Leadership
Team has identified accelerated achievement and system transformation as key elements to impacting and creating an
organizationat culture that is open, collaborative, and supportive of inspiring young minds to achieve their educational
and career goals.

Despite inherent obstacles that face our border community, Laredo Independent School District (LISD) has long
sought opportunities that increase educator effectiveness through adoption and implementation of innovative practices
and programs o create a synergetic environment conducive of providing our educators opportunities to succeed in their
careers and provide a strong focus on schoo! reform initiatives within the organizational structure. Many of our teachers
are a product of LISD and have first -hand knowledge of challenges faced by our student population and families. Our
educators are passionate and have a strong desire lo improve student performance through increasing their
effectiveness in teaching and expanding their capacity and incorporating resources to achieve higher expectations.
Using the resources allocated and applying the targeted funding will address specific rigorous, transparent, and
equitable evaluation systems for teachers and principals and focus on campus needs that make significant gains in
student academic achievement. This summary provides highlights of the schools background information, key areas for
growth as per the Comprehensive Needs Assessment (CNA), Campus Improvement Plan, a summary of the proposed
Positive Behavioral Intervention System (PBIS), Response-to-Intervention (Ril), and a more detailed transformation
model framework.

Background: Serving 1.405 students in Laredo, Texas, Dr. J. G. Cigarroa MS is unique geographically and
academically. Dr. J. G. Cigarroa MS is an integral part of a rapidly growing community on the Texas/Mexican border,
where overall 99.8% of the student population is Hispanic, and 42.6% are English Language Learners (ELL). 55.4% are
considered at-risk, and 98.9% are economically disadvantaged. Although, Dr. J. G. Cigarroa MS is still struggling with
STAAR assessment resulls and college readiness indicators, the last three years have brought no real gains in student
achievement. Under the direction of school leadership teams and the current principal, Dr. J. G. Cigarroa MS has been
working on improving in terms of overall student academic achievement, student welfare, behavior, and parental
involvement: Students passing all state assessments and lowering grade level retention, increasing attendance, and
reducing drop-out rates. Based on the 2013 — 2014 Texas Academic Perfromance Report Dr. J.G. Cigarrga MS has not
met the requirements to be academically acceptable with an improvement required rating. There have been modest
gains, along with district and campus support for interventions such as shared planning periods, curriculum alignment,
and use of formative assessments that indicate a desire and motivation to transform Dr. J. G. Cigarroa MS. These
gains have been attributed in part to district and campus level leadership that are committed to continual improvement.
For these and other improvements in faculty morale, student achievement, school culture and climate, technology and

other areas, Dr. J. G. Cigarroa MS has chosen to replace and assign a new principal.
o S : r——

fo anmntstyj: T

. . - Fo .
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County:dstrict number or vendor ID%?'2901 | - Amenf;“gnt#(for amendments only):

Provide a brief overview of the program you plan to deliver. Refer to the instructions for a description of the requested
elements of the summary. Response Is limited to space provided, front side only, font size no smaller than 10 point Arial.

Highlights from the Transformation Model: Dr. J. G. Cigarroa MS is prepared to implement the Transformation
model by applying the critical success factors that drive activities to reform/improve the educational quality through
continuous planning with stakeholders - students, teachers, staff, parents, administrators, and community members — as
well as researching best practices and personally corresponding with experts at the Texas Education Agency, Regional
Educational service Centers, Southemn Regional Education Board, the National Center for the Improvement of
Educational Assessment, and the Department of Education’s Cenler on Innovation and Improvement. The School
Leadeship Team has identified severai planned interventions that include:

* Improvements in Teacher and Administrator Quality: primarily through job-embedded professional development,
professional learning communities, and training to address the needs of subpopulations and to increase
academic rigor for ali students. Enhanced teacher and adminisirator appraisals and incentives will improve
quality of instruction; recruitment & retention, with multiple evaiuation toois including student achievemnent data.

+ Data-driven Decision Making: by teachers 1o regulate and target instruction (Rtl) to meet individual student
needs. Campus-wide integrated data systems that facilitate communication at all levels and provide early-
warning that support intervention.

« Campus-wide Response to Intervention: addressing subpopulations, college and career readiness, school
culture, and school climate through a flexible schoo! schedule, diversified curriculum, mentors, smaller learning
communities, tutoring, student monitoring, and personal learning communities.,

e« Parent and Community Quireach Program: to significantly improve the level and fregquency of parenial
involverment on campus, beginning with parents of the most at-risk populations; community services to support
students in need of assistance. Improve school climate community-oriented school intervention through on-
going activities for family and community engagement provided by operational flexibility and on-going technical
assistance pariners. The addition of information systems that allow parents to review student grades,
attendance, and other information provides the avenue for more continual communication levels between the
campus and parents.

» Improvement of Instructional Opportunities: increasing pre-advanced placement course offerings to include
technology, science, math, engineering, dual-enrollment courses, and career/college readiness courses and
fine-arts programs. Increased focus on student support services that leads to increased attendance and
academic performance. Intensive summer enrichment, transition programs, credit recovery, drop-out recovery,
remediation, and intervention, through acceleration of basic skills for the most at-risk students.

During the Implementation the School Leadership Team will:

(a) Use quality data to identify and implement an instructional vision that is research-based and vertically aligned from
one grade to the next as well as aligned with academic standards;

(b) Promote continuous use of student data (such as from formative, interim, and summative assessments) to inform
and individualize instruction that mest the academic needs of individual students;

(c) Increase learning time and creating community-oriented schools;

(d) Establish schedules and strategies that provide increased learning time;

(e) Provide ongoing mechanisms for family and community engagement while providing operational flexibility and
sustained support;

(f) Institute a system for measuring changes in instructional practices resulting from professional development;

(g) Allow for periodic reviews to ensure that the curriculum is being implemented with fidelity, is having the intended
impact on student achievement, and is modified if ineffective;

(h) Implements a school wide "response-to-intervention” model and a positive behavioral intervention system (PBIS);

(i) Provide additional supports and professional development to teachers and principals that implement effective
strategies to support students with disabilities in the least restriclive environment and ensures limited English proficient
students acquire language skills to master academic content; and

(j} Use and integrate technology-based supports and inlerventions as an integral part of the School Tranformation.

In_a comprehensive effort to improve educator effectiveness in teaching

e T

learning, leadership, and to support
i e

T

A
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Texas Education Agency Standard Application System (SAS)

i YRS
district number or vendor 1D: 240901 Amendment # {for amendments only)

Part 1: Student Demographics- Data. Enter the data requested for the population 1o be served by this grant program.
It data is not available, enter DNA. Use required data source where indicated. Where not indicated, please cite data
source used. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Category Numbar | Percent Data Source
Total Enroliment 1,405 || 2Dia-2014 Texas Academic Poromance
African American 1 A% g%gﬁ?}i;gfé:mmp?ﬁ&"xﬁiﬂﬂime
Hispanic 1,402 | 99.8% a?;p%'ﬁ %}i;ﬁfémﬁ’ggﬁiﬂmzm
white 1 [w | e Resdene Feramanc
Asian/Native American 1 A% gﬁﬁ?}:;ﬁfgﬁg’;ﬁﬁ;ﬂzme
Economically disadvantaged 1,390 | 98.9% goegf%}:ggfé:ﬁf:g‘:;ﬂmzme
Limited English proficient (LEP) BIB | 42B% | A e e Pertomaear
Special Education 15 1.1% ?ﬁf%i;ﬁfé:ﬁf:’g&iﬂ%ﬂime
Disciplinary referrals 1,470 : 2014-2015 PEIMS report #425; code ¥C164
Disciplinary placements in in-Schoo! Suspension 1,437 2014-2015 PEIMS report #425; code #C164
Disciplinary placements in Out-of-School Suspension 185 _ 2014-2015 PEIMS repart #425; code #C164
Disciplinary placements in DAEP 105 2014-2015 PEIMS report #425; code #C164
Disciplinary referrals for Truancy 27 2014-2015 PEIMS report #425; code #C184
Attendance rate : 95.6% 7 2013-2014 Texas Academic Performance

Report (TAPR), Campus Performance

. d 4o 2013-2014 Texas Academic Performance
Annual dropout rate (Gr 9-12) A% Repon (TAPR) Gampus Perormante

DNA%% 2013-2014 Texas Academic Performance
° Report (TAPR), Campus Perlormancs

Annual graduation rate (Gr 9-12)

g;%ﬁst; 53&&%&%:)5 standard, mathematics {(standard 20 919 TEA 2015 Accountabilty Summary Report
52';{‘,?{;5,‘35 i?d?é:g)s standard, reading / ELA (standard | 5oy | 4go, | TEA 201 Accountabilly Summary Report
ACT and/or SAT- Class of 2014, percent students Tested DNA% ﬁ”ﬁﬁ%};ﬁf@;ﬁﬂ‘:ﬁ;ﬂim
ACT and/or SAT- Class of 2014, percent AVAbove Criteria | DNA% ﬁ‘;}gﬁ?}:gﬁﬁﬁ,ﬁ;ﬂ;“;‘gﬁiﬂﬂg”w
Average ACT score (number value, not a percenlage) DNA ! gggf%i;;fé:ﬁiﬂtﬁ;ﬁgmﬁ
Average SAT score (number value, not a percentage) DNA ﬁﬁ'ﬁ?}i;‘;ﬁ:ﬁﬂﬁﬂiﬂﬂ?“
Graduates from Class of 2013 enrolled in a Texas 2013-2014 Texas Academic Performance

4 DNA% Report (TAPR), Campus Parformance

Institution of Higher Education (IHE)

oo
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Texas Education Agenc __ Standard Application Systemn (SAS

‘County-district n r vendor |D: 240 mendment # (for amendments only):

Part 2: Student Demographics- Comments T : : S _ :
Please use this section 1o add a description of any data about students that was not specifically requested, but is
imp_o_rtant to understanding the population to be served by this grant program. o Coew

Additionally, use this space to describe trends in data, related to students seeh over time in areas that are important to
understanding your program plan. Applicants must include supporting evidence to explain trends. For example,
projected enrollment growth would need to be supported with a report of percent gains in enroliment over the past
several years. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Laredo, Texas is linked geographically/culturally with Mexico, located in the nalion’s most remote and rural
Mexican border regions (Webb County) and is positioned over 150 miles from the nearest urban area where our
students live in one of the ten poorest counties in the state and have extremely limited opportunities for menta! health
screening and services in and outside the school seiting. Webb County is a designated Mental Health Care, Health
Professional Shortage Area (HPSA). Laredo ISD Is an inner city K-12 district in the heart of Webb County, Texas
serving over 24,600 students from severely impoverished homes (24,175 or 97.5% economically disadvantaged), is
impacted by Spanish as their first language youth (14,575 or 58.8% ELL), sees daily exposure to narcotic trafficking
activity, high mobility rates, and parents with little or no education (18,194 or 73.4% At-Risk). As the 2011 census
poverty data indicates, 12,323 or 56.69% of children from families with incomes below poverty line. 93.82% of children
receive free/reduced junch are at our high need schools. Based on this data there is a strong need to provide students
with behavioral mental health and social services with a bilingual/bicultural element of literacy that is key to the
transformation goals and objectives.

The physical, psychological, and emotional effects of daily exposure to violence creates an atmosphere of
acceptable behaviors among youth in our community and our youth are faced with traumatic childhood experiences
including drug abuse, bullying, domestic violence, homelessness, border violence, and living below poverty levels.
73.4% are at risk and many are limited-English proficient, pregnant or are parents, been retained one or more grade
levels, are homeless, have had District Alternative Education or Juvenile Justice Altemative Education Placements
(DAEP/JJAEP), and have non-mastery of state assessments.

Areas of Growth: Despite minor improvements, Dr._J. G. Cigarroa MS has many urgent and significant challenges in its
mission to deliver a high quality education to ail students, including addressing:

» Subpopulations: The performance gaps between regular and special education students is more than 30%, and
for ELL's it is nearly 25%. The 6™ grade was identified as a key year for influencing student achievement and
success throughout middle school, in agreement with research findings.

s School culture and experiences: 60 of 82 teachers view atiendance as a major problem facing the school; 2/10
students admit to regular skipping. Parents and students view their campus culture and school! reputation as
areas in need of improvement.

+ Parental and community involvement Only 10% of parents agreed school communication with parents/guardians
regularly participate in campus activities; the CNA indicated 45% of parents are interested in doing so,
suggesting communication processes are insufficient.
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men mn # (for amendments on y):

Part 3: Staff Demographics- Data ' '

Enter the data requested for the population to be served by this grant program If data is not avallable enter DNA. Use
required data source where indicated. Where not indicaled, please cite data source used.

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Category Number | Percent Data Source
Tl st e s Ry
Teacrers o |7am | Bgar v e oo o
Professional Support staff 15.2 13.6% ?Toggg)‘?1c‘4a;e£ Academic Perdomnance Repon
Campus Administration (School Leadership) 4 3.6% 2013-2014 Texas Academic Periormance Report

(TAPR}), Campus Performance

. . 2013-2014 Texas Academic Performance Report
o,
Educational Aides 10 9.0% (TAPRY), Campus Perlomance

2013-2014 Texas Academic Perdormance Report

African American Teachers 1 1.2% (TAPR), Campus Perlormance

Hispanic Teachers 713 [ B66% | Sacm) Camocs Podommance e Report
White Teachers 4 4% | B e e T omance Report
Asian Teachers 6 T3% | Ao Cams ponoonme by rormance Repor
Beginning Teachers 2 2.4% ?Ag’gfggﬁ;ﬁ poademic Perlormance Report
Teachers with 1-5 Years Experience 21.8 26.5% ?Agﬁf@a;epﬁf ,f::g:;’aﬁ;emmame Repor

i . : 2013-2014 Texas Academic Parformance Report
Teachers with 6-10 Years Experience 25.2 30.6% (TAPR), Campus Periomance

s . ; 2013-2014 Texas Academlc Performance Report
Teachers with 11-20 Years Experience 17 20.7% (TAPR), Campus Performance

; ; o 2013-2014 Texas Academic Performance Report
Teachers with over 20 Years Experience 16.3 19.8% | (TAPR), Campus Performance
Average salary- Beginning Teachers 42,700 20132014 Texas Academic Perfomance Report

{TAPR), Campus Perfomance

2013-2014 Texas Academic Performance Report

Average salary- Teachers with 1-5 Years 45,220 {TAPR), Campus Performance
Average salary- Teachers with 6-10 Years 47,443 ﬁ”gggf};‘;:;j: :gﬁg?n“;mie”c’""ame Report

49 500 2013-2014 Texas Academic Performance Report
! (TAPRY), Campus Padormance

2013-2014 Texas Academic Perormance Report

Average salary- Teachers with 11-20 Years

Average salary- Teachers with over 20 Years 59,014 (TAPR), Campus Performance

Staff with less than a bachelor's degree 8.5 8.52% 2013 — 2014 Edureport Snapshot
Staff with Bachelor's degree as highest level attained | 68 60.99% | 2013 - 2014 Edureport Snapshot
Staff with Master's degree as highest level attained 33 29.60% | 2013 - 2014 Edureport Snapshot
Staff with Doctoral degree as highest level attained 1 .90% 2013 - 2014 Edureport Snapshot
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Part 4: Staff Demographics- Comments = ' o c : N

Please use this section to add a description of any data about campus staff that was not specifically requested, but is
important to understanding the population to be served by this grant program. Additionally, use this space to describe
trends in data related to campus staff seen over time in areas that are important to understanding your program plan.
Response Is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

School Culture and Climate: Data was collecled from surveys, focus groups, and interviews with students,
parents, teachers, and administrators. The data results revealed general school perceptions that was merged and
analyzed with the demographics and student achievement data painting a snapshot of influences on a students'
education. The data analysis found that students perceive low achievement as an acceptable practice. Based on
student and teacher focus groups and Interviews the data suggested that the academic and discipline structures in
place are effective, but not consistent.

Staff Quality, Recruitment, and Retention: Teacher surveys and campus staff demographics data provided a
snapshot of the current staffing at each focus campus. The current staff demographic demonstrates veteran team
leaders and have a high level of veteran teachers. Based on survey results a majority of tenured teachers expressed
the need for additional training through various professional development activities including job-embedded
professional development that allows for the use of more advanced technology immersion experiences and data use
that enhances cooperative ieaming and professional learning communities combined with culturally related topics that
promoted cultural change at the campus in order to raise student expectations and increases teacher/student
accountability.

Curriculum, Ingtruction, and Agsessment: By varying pedagogical approaches, teachers will be expected to
activate students’ prior knowledge, build conceptual frameworks, and utilize thought-provoking guestions to develop
momentum and interest in the learning process. The quality of instruction was a primary indicator of positive student
outcome, and persistence in the classroom is indicative of teachers believing in the possibilities and potential of each
student. Through consultation with all stakeholders the five focus campuses understand the significant opportunity for
growth by implementing a campus-wide response to intervention that is accompanied with positive behavioral modsling
and supports structures. Based on administrative and teacher interviews regarding perceptions of at-risk students
revealed a strong need for character education as well as academic interventions. Based on an analysis of curriculum
there is a great need for more vigorous vertical and horizontal curriculum alignment. Teacher surveys indicate that daily
team meetings and planning periods were very helpful in creating a sustainable school! culture.
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oh

.l
ounty-district number or vendor 1D; 240901 Ameandment # (for amendments oniy):
Part 5: Students to Be Served with Grant Funds. Enter the number of students in each grade to be served under the
grant program. Response is limited to space provided, iront side only. Use Arial font, no smaller than 10 point.

(3"5) K 1 2 3 4 5 6 7 8 9 10 | 11 | 12 | Total

475 466 464 1,405

Part 6: Teachers to Be Served with Grant Funds. Enter the number of teachers in each grade fo be served under the
| grant program. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 noint.

PK
3-4) K 1 2 3 4 5 6 7 8 8 10 1 12 Total

30 26 26.3 82.3
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County-district number or vendor 1D: 240901 Amendment # (for amendments only):
Continuous improvement is a systematic approach in school reform, including processes for data analysis, problem
identification, root cause analysis, goal setting, intervention design, implementation, monitoring, and evidenced-based
progress reporting. . o

Part 1: Process Description. Describe the process and activities in which you engaged to conduct a data analysis and
needs assessment; and select the model!, goals, and interventions to be implemented under this grant. in the '
description, Include the team members Involved in the planning process, frequency and timeline of planning
meetings, and key activities/strategles used to facilitate decision making. _ . :
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Dr. J. G. Cigarroa M$ Leadership Team performs a data analysis in order to develop the annual comprehensive
needs assessment (CNA). This process applies all avenues of data analysis to Inform the development of the school
improvement strategies which is part of an ongoing process to create a sustainable, integrated input and feedback
mechanism to provide constant monitoring that perpetuates and enhances work that has already begun and through the
CNA each campus has been able to determine what areas of concern exist. Each campus executed the CNA in
alignment with the identified research-based CSF's, and then integrated the data to perform both gualitative and
quantitative analysis. The CNA is conducted with all stakeholder input and is incorporated into the Campus
Improvement Planning; the following points illustrate the process and findings of the CNA.

Demographics: This component proves to be extremely important to the campus improvement plan: apart from
collecting and analyzing data for currently enrolled students, data is collected to address projected subpopulation
changes that indicate a continually high percentage of At-risk students and ELL poputations. Other demographic data
was collected and then synthesized to look for trends in student achievement levels, and family/community Involvement
by performing a varied statistical analysis and disaggregated for the other areas of the CNA found below.

Student Achievement: The campus collects benchmark data and combined with students’ standardized test data
reflected significant findings that at-risk and ELL students scored lower on STARR assessments than did regular
student’s district wide.

hool Culture and Climate: Data was collected from surveys, focus groups, and interviews with students, parents,
teachers, and administrators. The data results revealed general school perceptions that was merged and analyzed with
the demographics and student achievement data painting a snapshot of influences on a students’ education. The data
analysis found that students perceive low achievement as an acceptable practice. Based on student and teacher focus
groups and interviews the data suggested that the academic and discipline structures in place are effective, but not
consistent.

Staff Quality, Recruitment, and Retentlon: Teacher surveys and campus staff demographics data provided a
snapshot of the current staffing at each focus campus. The current staff demographic demonstrates veteran team
leaders and have a high level of veteran teachers. Based on survey results a majority of tenured teachers expressed
the need for additional training through various professional development activities including job-smbedded professional
development that allows for the use of more advanced technology immersion experiences and data use that enhances
cooperative iearning and professional leaming communities combined with culturally related topics that promoted
cultural change at the campus in order to raise student expectations and increases teacher/student accountability.

Curriculum, Instruction. and Assessment: By varying pedagogical approaches, teachers will be expected to
activate students’ prior knowledge, build conceptual frameworks, and utilize thought-provoking questions to develop
momentum and interest in the learning process. The quality of instruction was a primary indicator of positive student
outcome, and persistence in the classroom is indicative of teachers believing in the possibilities and potential of each
student. Through consultation with all stakeholders the five focus campuses understand the significant opportunity for
growth by implementing a campus-wide response to intervention that is accompanied with positive behavioral modeling
and supports structures. Based on administrative and teacher interviews regarding perceptions of at-risk students
revealed a strong need for character education as well as academic interventions. Based on an analysis of curriculum
there is a great need for more vigorous vertical and horizontal curriculum alignment. Teacher surveys indicate that daily
team meetings and planning periods were very helpful in creating a sustainable school culture.

Family and Community Involvement: The parent surveys indicated that parents are increasingly interested in
volunteering at the school due to the introduction of a campus parent liaison. Parental involvement has been
underutilized; an unfortunate outcome belng that research has bolstered the need for increased parental involvement.
Children's safety is always of great concem to parents as the campus reputation was in question. Parent and
community member discussions reveal a great desire for increase safety for students and teachers along with more
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Part 2: Model Selection and Best-Fit. Indicate the intervention model selected by the district/campus for
implementation. Response is limiled to space provided, front side only. Use Arlal font, no smaller than 10 point.

X Transformation
[T with Rural LEA Flexibility modification

[] Texas State-Design Model
[1 Early Leamning Intervention Model

O Turnaround
[J with Rural LEA Flexibility modification

] Whole-School Reform
[J Restart

[] Closure
Part 3: Please describe/demonstrate why the selected intervention model best meets the unique needs of the
school. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Br. Joaquin G. Cigarroa Middle School's Leadership Team has opted to implement the Transformation Model
that is aligned to state standards, district goals, instructional pedagogies, school improvement initiatives, and program-
specific provisions, assurances, and statutory requirements. The leadership team has identified the urgent need for
systemic change that will build organizational capacity and create greater operational flexibility and opportunities for
sustained reform. In addition, the Leadership Team has identified accelerated achievement and system transformation
as key elements impacting and creating an organizational culture that Is open, collaborative, and supportive of inspiring
young minds to achieve their educational and career goals. The keys slements are as follows:

« Increase scores on State Academic Assessments and local benchmark assessments - By implementing
the transformation model there will be a cohesive alignment of lesson plans to curriculum that improve student
achievement by engagement in remediation, reinforcement, acceleration, intensive tutoring, and enrichment
activities. In addition, the transformation mode! implementation will allow for more student support and
instruction in character development, college/career readiness, provide enhanced vocabulary development in
reading, math, and study skills.

* Improve Data Quality, Data collection tools/process, Data Disaggregation, Consistently implement and
use Rtl, Kaplan, Kagan, and TSR - Use of accountability measures will instill accountability in students through
their active participation and communication of GPA, state assessment, and benchmark data results aligned with
response 1o intervention strategies. Consistent use of DMAC and Parent Portal to provide tracking, early
warning, and unified data analysis of student academic progress and for monitoring at-risk students to support
student achigvement. Establishing a record keeping system to analyze data to track student and campus
academic indicators. Use of more collaborative planning time, to analyze and use formative, benchmark, and
summative assessment data to improve teaching effectiveness,

¢ Increase use of PD360, Job-embedded Professional Development, and Professional Learning
Communities - Enhance curriculum based on PD measured by classroom observations, collaborate with school
leadership team members 1o support the academic calendar, lesson planning, professional development,
assessments, benchmarks, afterschool tutonals and extended day instruction, and Implement the pllot appraisal
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County-district number or vendor 1D: 240901 Amendment # (for amendments only):
Part 4: Model Selection-Stakeholder Input. Please describe how student families and community members were
engaged in the needs assessment and planning process: .. . i . :

+ Describe specific actions the campus/district took to solicit input from these stakeholders in selecting the model.
»  Describe how this input was taken into consideration when selecting the model. C
» Describe plans to meaningfully engage families and the community in the implementation of the selected model
on an ongoing basis. Lo : - 3 _
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point. : :

The planning and implementation stages included a collaborative effort from all stakeholders at Dr. J. G.
Clgarroa MS and community to support the involvement and preparation of the transformation mode) planning and
implementation. The coordination of stakeholders met in various committees to address the curriculum implementation,
professional development, fiscal management, data evaluation, post-secondary awareness and readiness, and parantal
involvement.

Campus and District staff coordination included the Career Technology Education Director, Bilingual
Director/Strategist, Special Education Director/Supervisor, Secondary Education Director, Guidance and At-Risk
Director, Response to Intervention and Section 504 Coordinator, Curriculum and Instruction Executive Director, Student
Services Executive Director, Accounting Director, Chief Financial Officer, Superintendent of Schools and the Board of
Trustees. In addition, a campus liaison and parent liaison participated and are part of the school leadership team to
serve as a link between the school, district, and the transformation model technical assistance service providers and
consultants.

Community coordination included the Laredo Community College, Texas A&M Intemational University, Non-
profit organizations, City Council, County Commissioners, and the Chamber of Commerce and were influential in
providing further assistance in community outreach, resources and opportunities for parents and engaging student
participation in career exploration and experience. Furthermore, such Institutions will provide opportunities for campus
teachers to expand their repertoire instructional strategy career connections. Finally, the coordination efforts developed
and planned to implement recognition assemblies to highlight student academic achievement, career experiences, and
college readiness, as well as teacher professional development and best practices.

Our purpose Is to implement the transformation model through partnership with our stakeholders. Our goal is to
provide (1) Opportunities for students to engage in rigorous academic core blended concentrations or career/technical
individual education plans (IEP's); (2) Provide teachers opportunities to serve as advisors for students and parents in
order to establish supportive relationships between adults and students; (3) Provide teachers common planning time and
professional development in order to facilitate support and focused schoot leadership activities aligned with the campus
improvement plan; (4) Provide a challenging curriculum focused on preparing students to complete high school and
continue their education in an institute of higher learning, the workforce, and/or military; and (5) Providing opportunities
for students to complete post secondary credited courses or have all students meet post secondary standards 1o avoid
remedial coursework upon leaving high school.
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Amendmen (for amendments only

Part 1: Staff Role and Qualifications. List campus and district personnel projected to be involved in the implementation
and delivery of the program. Include all positions funded in whole or part by grant resources, along with thase personnel
involved in the implementation, but not funded through the grant. Provide a brief description of the position role/function
in the grant; and desired qualifications, type and years of experience, and requested certifications. Ensure that the list
and descriptions demonstrate the district will provide effective oversight and support for implementation of the selected
model. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Desired Qualifications, Experience,

Devselopment

planning and implementation based on the

# Title Role/Function In Grant Certifications
Plan, implement, evaluate, and comply with | Requires 20+ years experience in an
District Coordinator of | the transformation model in regards to all educational setting with administrative
1. | School Improvement | critical success factors necessary to carry experience of 10+ years, Certified in
(DCS)) (required) out the programs intent and school Educational Administration with a strong
improvement/reform initiatives. curriculum based background,
School Leadership Transformation maodel planning, Experience in planning, Implementation,
Team — Principal, implementation, evaluation, and compliance | evaluation, and compliance of the
Asst. Principals, of the transformation model with regards to | transformation model with regards to all
Attendance, all critical success factors necessary to carry | critical success factors necessary to carry
o Counselors, Nurse, out the program intent. The team includas out the programs intent. Experience,
" | Master Teachers, experienced school and district personnel degrees, and certifications will vary among
Mentors, Parent along with ESC staff assigned by the state the team members.
Liaison, Acedemic as professional service providers (PSP).
and Non-Academic
Teachers
Carryout instructional planning, Requires 20+ years experience in an
Executive Director for | Implementation and formative and educational setting with administrative
3. | Curriculum and summative program evaluation. experience of 10+ years, Certified in
Instruction Educational Administration with a strong
curriculum based background.
Carryout personnel planning, staffing Requires 20+ years experience in an
formulas, induction and mentoring, educational setting with administrative
4 Executive Director for | evaluation, professional development, experience of 10+ years in Human
" | Human Resources recruitment, retention, hiring, salary Resource Management, Certified in
structures, and compensation programs. Educational Administration or related filed
with a strong Human Resource background.
Carryout providing services to parents and Requires 20+ years experience in an
students regarding attendance, discipline, educational setting with administrative
5 Executive Director for | educational, social, emotional, and health experience of 10+ years, Certified in
" | Student Services services necessary 1o carryout program Educational Administration with a strong
intent. background in providing services to parents
and students,
Carryout providing program Requires 20+ years experience in an
Management/Administration, Performance aducational setting with administrative
Director for Evgluation and Reporting. Correspond vfa e- | experience of 104; years, Cer.tified in
6. Secondary Education mails, phone, memos and conduct meetings | Educational Administration with a strong
as needed to ensure program compliance. background in providing program
Management/Administration, Performance
Evaluation and Reporting.
Carryout providing professional Requires 20+ years experience in an
Director for Staif development, performance evaluation and educational setling with administrative
7. reporting. Professicnal Development experience of 10+ years, Certified in

Educational Administration with a strong

transformation model requirements,
a"
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County-district number or vendor ID: 240901 Amendment # (for amendments only):
Part 2: External Provider Role and Qualifications. List al! external provider contractors/consultants, selected by the
district/campus, that are projected to be involved in the implementation and delivery of the program. Provide a brief -
description of the provider's unique function in the grant; and desired qualifications, experience, and requested
certifications. Do not include contractors/consultants provided by the TTIPS SEA office (PSP, TCDSS or TEA staff).
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.
Desired Qualifications, Experience,
# Title Role/Function In Grant Certifications
Provide high quality professional development | All personnel engaged in professional
in core academic areas (Reading, Writing, development are required to have a Master
Mathematics, Science, and Siocial Studies) Degree and be cerlified in core academic
that increase student academic achisvement, areas with a minimum of 5 years in classroom
teacher quality, and research-based experience, and be certified to teach in the
pedagogies. core academic area they will be providing
professionat development in.
Mathematics; S.T.A.A.R. Assessments/To
Educational improve teacher quality
1. gee:}\;ﬁri Science; S.T.A.A.R. Assessments /To
(ESC's) improve teacher quality
Writing; S.T.A.A.R. Assessments/to
improve teacher quality
Reading ELA; S.T.A.A.R. /To improve
teacher quality
Social Studies; S.T.A.A.R. Assessments /To
improve teacher quality
Provide high quality professional development | All personnel engaged in professional
in Bilingual ESL, Special Education, development are required to be certified with a
Educational Classroom and Behavioral Management, specific area of expertice and have a Master
o Service Conflict Resolution, Leadership Effectiveness, | Degree with a minimum of 5 years in
* | Centers and Parental Involvement that increase classroom or administrative experience, and/or
(ESC's) student academic achievemnent, teacher be professionally certified in the specific area
quality, parental involvement, and research- they will be providing professional
based pedagogies. development in.
Effort-based school improvement frameworks, | 1 — Site Coordinator, 2 Literacy Coaches, 1
Southern Making Middle Grades Work (MMGW), Numeracy Coach. Al personnel engaged in
Regional supports school in achisving the goals of the professional development are 'req.un'ed to have
3. | Education transformat!on modei and_ offers a menu pf a Mastef Degres a!nd be pqnlf:ed incore
Board support offerings that are aligned to the critical | academic areas yvllh a minimum o( 5 years in
success factors, school reform, and school classroom experience, and be certitied to
improvement initiatives. teach in the core academic area they will be
providing professional development in.
All personnel engaged in professional
development are required to be certified with a
specific area of expertice and have a Master
4 ESC Region | - | Research-Based instructional strategies and Degree with a minimum of 5 years in
" | TEEM services | best practices classroom or administrative experience, and/or
be professionally certified in the specific area
they will be providing protessional
development in.
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County-district number or vendor ID: 240901 Amendment # (for
Part 3: Commitment and Successlon. Describe how the campus and district will ensure that all project panicipants
remain committed to the project’s success. Describe your succession management strategies and how this will enable
the campus and district o deliver continuous high-quality programming when there are changes in key project
personnel. Response is limited to space provided, front side only. Use Arlal font, no smaller than 10 point.

Dr. J. G. Cigarroas MS and LISD has a long and successful history of aligning all resources federal, state, local,
and community, to its efforts of support for campuses in improving instruction and achieving educational excellence.
This has been accomplished through:

* Recognizing gaps and needed areas of support
» Creating a taskforce to make recommendations for actions and funding options.
» Pooling resources to make sure the task-force recommendations are addressed and become operational.

Dr. J. G. Cigarroas MS and LISD exhibit the same level of commitment and support 1o campus activities by aligning

its current and future resources to include:

o Utilization of Title | and Title Il funding to supplement transformation activities for supplies, professional
development, tutorials, extended day, Saturday, and summer programs, contracted education services, extra-
duty, stipends, and other allowable expenditures related to the transformation model.

e Working with district departments in leveraging efforts and resources in order to make full use of their expertise,
including the Human Resources department, Migrant services (Title |, Part C), Parent Involvement, Rtl, Bilingual
Ed., Special Ed., Instructional Technology, Technology, District Guidance and Counseling, Student Services,
Curriculum and Instruction.

s Using the district curriculum specialists in consultation with the campus curriculum teams to improve curriculum
alignment.

* Working with the Parental Liaisons, at-risk counselors {(Funded under state comp.), PEIMS supervisor (Local
Funds), attendance clerks (campus Title 1), and guidance and counseling to transform initiatives and goals to
meet student need.

* Align Special Education initiatives, including training, supervisors, observations, presentations, and campus
coordination of days and activities to align with the transformation modei.

* Include Bilingual/ESL department (Title Ill, Part A LEP) leadership and staff resources, such as software,
computers, libraries, audio visual, libraries, and other materials to support the transformation model strategies.

« Apply and use existing campus resources, such as instructional hardware and software, to support the
transformation model.

* Improve the existing campus planning times for content area teams that establish curriculum alignment and
data-driven decisions to be more effective and widespread.

¢ Expand community outreach and enhance current relationships with local community partners, such as
businesses and the Juvenile Justice Department, to increase access 1o services for students.

¢ Enhance relationships with regional ESC's, local colleges and universities, such as Southermn Regional
Education Board, Texas A&M International University, Laredo Community College to increase early childhood
education, college and career readiness initiatives, and other joint Initiatives and planning.

LISD does have experience in regards to Texas Title | Priority Schools Cycle 1l funding due to other past State
funding initiatives regarding the implementation of the transformation model and was awarded a total of $16 million for
four of our campuses that provided a significant school reform initiative at those campuses in addition to performance
pay. Recently, LISD was awarded the Educator Excellence Innovation Plan Grant that provides performance based pay
for five of our elementary schools that are engaged in school reform initiatives as well. In 2005-2006 Laredo 1SD was
awarded the Governors Educator Excellence Grant (GEEG) for 6 campuses. In 2008 — 2009 Laredo ISD was awarded
the Texas Educator Excellence Grant (TEEG) for four campuses in 2005-2006, eleven campuses in 2007-2008, and 11
campuses in 2008-2009. In addition, LISD was awarded the District Award for Teacher Excellence {D.A.T.E.) for the
2008 - 2011 school years for all campuses. These programs required educator feedback and input into the evaluation
systems. For this reason we are able to present a formal proposed evaluation design and implementation packet that
reflects educator involvement and a design that is equitable to the required and preferred practices. LISD provides
assurance that program funds will supplement (increase the level of service), and not supplant (replace) state mandates,
State Board of Education rules, and activities previously conducted with state or locai funds.
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Part 4: Sustainability. What elements of your proposed project are designed to significantly increase capacity or create
- a lasting change to campus culture and practices that shall be sustained after the grant period ends? How will the LEA
provide continued funding and support to sustain the reform after the grant period ends? .

Response is limited to space provided, front side only. Use Arlal font, no smaller than 10 point.

LISD and Dr. J. G. Cigarroa MS have the capacity to sustain the school reform efforts after the grant funding

period ends. In order to do so, the district will align district funding and initiatives to support the campus initiatives.
Program funds will supplement and not supplant state mandates, SBOE rules or activities previously conducted with
state and local funds. State Compensatory, Title |, and Local Funds will be used in conjunction with this program to
maximize the use of funds through fund coordination and resources in order 10 ensure cost effectiveness, The district
central office administration will identify how other resources (federal, state, local, and private) will be utilized to
coordinate services to support and sustain the school improvement, Coordination of federal, state, and private funds will
be ensured during the grant negotiation process. Funds will be used to supplement not supplant current services and
increase the level of services provided. Funds will be used to enhance teacher content knowledge, instructional content
and instructional delivery methods. The funds will be expended on Transformation Model strategies to support the
improvement of teacher classroom preparedness, instructional delivery and content competency. improve high school
graduation rates, improve at-risk student academic achievement on State assessments, improve student attendance
rates, and student post secondary readiness as per the Texas High School Completion and Success Initiative. The
program also addresses the provisions in the district's P-16 strategic plan.

In regards to funding, LISD notes:

* Nearly $17,000,000.00 in Title | Regular funding and $20,000,000.00 in State Compensatory funds being
generated annually, the district has a strong foundation for supporting campuses and their initiatives.

Laredo ISD's current tax collection rate is 98% and the average ADA stands at 96%, indicating financial stability.

e Even though LISD as a district, likes those across Texas, uses a range of funding sources to support its
initiatives, most of the District's categorical funds are distributed to the campuses that generate the funds on a
per pupil allocation. Campuses that have local, state, and federal funding sources control and appropriate the
funds to their individual campus needs as they are prioritized in their annual CNA process.

» The campus will have the funds and/or the district will appropriate the funds necessary to carry out the planned
activities, and at the end of the grant period, Initiatives, activities, and strategies that have shown success in
increasing on-grade-level assessment resdults, increased graduation rates, and decreasing drop-out rates will
continue to be funded.

* The program will sustain strategies beyond the grant program by providing a seamless professional
development environment for teachers by implementing a comprehensive program whereby advanced
technologlcal tools are applied and integrated into the planning and development of the curriculum, thus
improving teaching strategies and student State assessment results by 10% in all academic areas.

» The district will also hold inclusfon workshops whereby teachers will share what they have learned through the
program by providing additional professional development opportunities to non participants and new teachers.
LISD and Dr. J. G. Cigarroa are committed to continue to collaborate with community partners and providing
continued additional professional development and instructional services beyond the grant program in order to
continue to provide opportunities to achieve program objectives and district goals.

Many of our district and campus initiatives already exist that provide funds for additional course offerings, lower class
sizes, and significantly impact many of the CSF's fundamentally imbedded in this initiative. These efforts will continue
beyond the funding period because LISD bases its iniliatives and decisions on research-based scientifically relevant
data. For Example: 1) Curriculum alignment, both vertical and horizontal, is systemized throughout the district.  Dr J. G.
Cigarroa MS currently uses an on-going monitoring instrument when visiting a classroom, collaborate with teachers, and
staff to improve school reform initiatives. 2) Rigorous professional development contributes significantly Increasing
teacher quality. 3) Instructional Leadership Teams continually remain involved in on-going job embedded
professional development activities and increased learning of resources/data utilization strategies. 4) LISD uses quality
data that drives instruction as evidenced by its use of benchmark testing. 5) All campuses have opportunities for
increased learning time with the use of after school tutorials, Saturday academies, and other instructional calendar
modifications. 6) Improving school climate and increasing parent/community involvement are annual goals in each
CNA and Campus Improvement Plans.
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Part 1: Establishing Performance Measures. Describe the processes used to establish challenging yet attainable
performance measures that will resuit in substantially improved student achievement and the campus' ability to exit
lowest-performing status. Response Is limited to space provided, front side only. tse Arial font, no smaller than 10 paoint,

Process for selecting objective: Recent research indicates that consulting multiple measures of teacher quality
provides a solid snapshot of teacher improvement. After reviewing and consulting with teachers and administrators, the
CNA indicated that the current Professional Development Appraisal System (PDAS) is not an efficient measure of
teacher quality. The school leadership team met with teachers, researched, and corresponded with the Executive
Director of Curriculum and Instruction in developing their enhanced teacher appraisal system along with implementation
of the TEA Texas Teacher Evaluation and Support System (T-TESS), Texas Principal Evaluation Support System (P-TESS). Dr. J,
G. Cigarroa MS has a strong commitment and focus on academic excellence that aflows for our under-served and
economically disadvantaged community to embrace challenges as opportunities to achieve and maintain high academic
standards through best practices and embedding technological innovations in the classroom that inspire a rich and
productive learning environment regardless of the socio-economic backgrounds of our student population.

The performance measures as identified by the school leadership team that will result in substantial improvements in
student academic achievement and enable Dr. J. G. Cigarroa MS to exit its improvement required status included the
application of several critical success factor milestones that include: Instructional Quality, Characler Education,
Accountability Measures, Research Based Evidence, Excellence in Instructional Delivery that is aligned to the
Administrator and Teacher appraisal syslems criteria and domains that inform and drive the yearly district mandated
evaluation.

The seven critical success factor milestones are as follows: 1) School Climate: The school leadership team has
placed emphasis on reducing discipline referrals, decreasing truancy, and increasing student attendance; Teacher and
principal evaiuation will be based on 2) Instructional Quality: multiple, on-going observations focused on best practices
and differentiation; 3) Character Education: contributions to the school climate and environment with enhanced
community and parental outreach; 4) Accountability Measures: a value-added measure of student performance based
on state assessments, as well as state and campus-developed formative benchmarks and end of course assessments;
5) Research Based Evidence: A portfolio consisting of lesson plans, data analysis, logs indicating professional
development activities, and collaboration and participation in Professional Learning Communities applying best
practices; and 6) Excellence In Instructional Dellvery: Appling teacher self-inventories and development strategies for
plans of action that are aligned with research based best practices will enhance instructional quality. The results will
include an annual rating of ineftective, somewhat effective, or effective. 7) Leadership Effectiveness: Evaluation on
the amount of job-embedded professional development activities have taken place, resource and data utilization for
prescriptive Rtl, and Operational flexibiiity. Additionally, the following identified structural changes will substaintially
improve student academic achievement:

1) Implement structures and processes to solicit feedback and monitor the program progress on an on-going
basis.

These efforts will continue beyond the program funding period because Dr. J. G. Cigarroa MS schoo! leadership
teams based its initiatives and decisions on research-based scientifically relevant data. The transformation model
includes activities for continuous improvement to ensure each Critical Success Factor milestone is met and are part of
the value-added evaluation process. The milestones for each CSF are tied to a continuous feedback and improvement
model that include, but are not limited to, a) Ensuring the product/service is research-based; b) Ensuring the
transformation is vertically and horizontally aligned to grade level and federal/state/local laws, policies, and standards: c)
On-going job embedded professional development; d) Provides formative, interim, and progress monitoring assessment
components contained within product/service, as relevant; e) Provides intensive technical assistance and related
customer support that is built-in components of product/service; f) Provides unique and specific needs to specific
subpopulations that address levels that are highly visible and effective; and g) Have provision for appropriate social-
emotional and community oriented services and supports for students.

2) Identity and correct program deficiencies to ensure continual improvement.
The school leadership team’s main purpose as an added role and responsibility under the transformation mode! will

be to compile and disaggregate data by implementing the following evaluation strategies: 1) Interviews, observations
and surveys; 2) Descriptive information on proposed versus actual implementation of the transformation modet; 3)
Critical issues and success factors encountered by students, parents, community, school leaders, teachers, and staff
regarding instructional activities; 4) Data collection formats will include but not be limited to: A} A review of narrative
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Part 3: Assessing effectiveness of interventions. Describe the processes and staff responsible for assessing the
effectiveness of program activities and interventions on an ongoing basis. How are problems with project delivery to be
identified and corrected throughout the project? S
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Dr. J. G. Cigarroa MS school leadership team along with all stakeholders that include board of trustees,
superintendent, central office personnel, campus personnel, parents and community members wili have access to the
data via on-fine documents at all times during the transformation process to assess and ensure the effectiveness of
interventions, and strategies that impact the school reform initiatives. Dala disaggregation will also take place by
allowing students to be involved in examining their own data, teachers, instructional teams, depariments, and the school
leadership team. This process will be facilitated by trainings for teachers, the integrated data system, student access to
data, implementation of formative, interim, and summative assessments across the campus (Including benchmarks).
Teachers wili receive support from the school leadership team in disaggregation of data that will be broken down by
objective, student, and demographics. The information wili be submitted to the proper individuals so that the school
leadership team has access to the data to guide the transformation implementation.

Eventually the recommendations for modifying or improving the program as a result of on-going evaluation of
activities implemented wiil be determined by mesting or not meeting the program goals and performance objectives.
The district and campus snapshots will also be integral to the qualitative and quantitative data collection, the
disaggregation of the data to improve instruction, teacher effectiveness and to obtain continuous improvement results.
The data will be applied to improve instruction and teacher effectiveness as teachers meet daily in content area
instructional teams to analyze the data. The content area instructional teams will review trends, use the data to inform
the action research of the professional learning communities, track data, and use the data to make changes in
curriculum, instructional techniques, and other pedagogical practices. The data will be communicated across the
campus so that individuals at all levels will be able to obtain continuous improvement results. The students can improve
their performance based on tracking their own progress through formative, interim, and summative assessments. For
teachers the improvements will come as they utilize the results of data to modify classroom decisions. For the
departments, curriculum improvements and unit alignment can be improved through data disaggregation.

Dr. J. G. Clgarroa MS school leadership team will implement the transformation model that aligns 1o our district and
campus needs, goals, and objectives. The transformation model provides the district and campus the flexibliity to
implement the school reform initiatives, program activities, and interventions that are based on the CNA as it pertains to
school improvement strategies and the critical success factors (CSF's). The transformation mode! was decided upon
after the districts initial meeting and based on the campus CNA findings. A delineated timeline for the transformation
mode! Planning, Design, and Implementation is as follows:

1. A comprehensive meeting with School Leadership, teachers, and staff to explain the purpose of the
transformation model and documenting the participating campus support for the transformation model (July
2015);

Meeting with School Leadership, teachers, and staff to initiate the transformation model (January 1, 2016);
Begin Implementation of the Transformational model (January 2016);

Began establishment of the school leadership team (June 2015);

Meet with School Leadership Team to work on transformation model implementation based on CNA and
selected evaluation method (January 1, 2016); and

6. Finalize valug-added evaluation rubric (June 2018).

The delineated timeline for the transformation model implementation and steps that the campus and has chosen to
implement are as follows:

7. Begin implementation of transformation mode! (January 1, 2016);

8. Begin Implementation of Value-added evaluation methodology (September 2016):

e Campus Principal and Teachers summative evaluation;

* Implement instructional strategies that are research-based and vertically aligned from one grade to the
next as well as aligned with State academic standards;

s Establishment of schedules and strategies that provide increased learning time, flexible scheduling, and
classroom walk-through's;

9. Begin use of student data (such as District Benchmark formative assessments, interim assessments, and

summative assessments, and STARR data) to inform and differentiate instructional strategies to meet the
academic needs of individual students {January 1, 2016);

mhwmn

e
Changes on this page have been confirmed with: On this date:

Via telsphonefax/email (clrcle as appropriate) By TEA staff person:

RFA #701-15-107; SAS #191-16 : Page 47 of 81
2015-2020 Texas Title | Priority Schools, Cycle 4



Texas Education Agenc Standard Application System (SAS
; P o me B e (:_» e e

County-dlstrict number or vendor ID: 240901 Amendment # (for amendments only):
Statutory Requirement 1: Describe your rigorous review process used to select highest—qualiiy and best-fit extemal
providers for your project. Include processes to:

+ ldentify a reasonably sized pool of prospective external providers
s Assess level of experience in delivering the work
+ Determine a history of prior success; consistent strong resulls in similar projects
+ Conduct a risk-assessment related to contracting
» Execute final selection and procurement
Response Is limited to space provided, front side only. Use Arlal font, no srnaller than 10 point.
New or proposed vendors will be screened based on the following criteria as appropriate to the semce/product

1) Ensuring the product/service is research-based:

2) Ensure that the product/service is vertically and horizontally aligned to federal/state/local laws, policies,
and standards;

3) Included in the product/service on-going job embedded professional development;

4) Ensure product/service is aligned to district initiatives, professional development, and other district
initiatives;

5) Provides formative, inlerim, and progress monitoring assessmant components contained within
product/service, as relevant;

6) Provides intensive technical assistance and related customer suppon that Is built-in components of
product/service;

7) Provides unique and specific needs to specific subpopulations that address levels that are highly visible
and effective; and

8) Have provision for appropriate social-emotional and community oriented services and supports for
students and their families.

As with all purchasing processes, extemal product/service providers will be processed as per procurement
procedures and in compliance with school board policy to ensure funds will be expended in compliance with all local,
state, and federal guidelines. Memorandums of understanding will be reviewed by legal counsel and recommended for
approval of the Board of Trustees.

Externai providers will be evaluated against criteria of research-based, highly successiul services to the high
need schools and district. Administration will identify how other resources (federal, state, local, and private) will be
utilized to coordinate support and sustain the structured school reform strategies. Dr. J. G. Cigarroa MS will provide
appropriate access by the Texas Education Agency to relevant dala, host site visits to enable the Texas Education
Agency or its agents to observe activities related to the transformation process, and facilitate the collection of information
from counselors, teachers, principals, and other stakeholders through interviews, focus groups, and surveys.

LISD's purcahsing department's review process s rigorous and the committees that review RFA/RFQ's select
the highest quality professional contrated services that best fit the program requirements. Once an RFA/RFQ is
announced through multiple sources and those have met the deadline for submission they will be identified and sent to a
selection/recommendation committee made up of various representatives from various departments and campuses
throughtout the district for review of external provider qualifications, expertise, program/product offerings, history of past
successes engaging in similar projects, conduct a risk assessment of each provider, and make a recommendation based
on the entire committees rank order.
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Statutory Requirement 2: External Provider Oversight. Describe your rigorous and ongoing process to provide
oversight to external providers to ensure their continued quality and success In meeting pro}ect deliverables Include in
the description: .

+ Proposed schedule to regularly review exlernal provider performance =

+ Campus/district personnel responsible for oversight and management of providers

» Process/instruments used to measure and monitor success of providers

 Corractive actions or additional supports utilized to improve provider performance :

. Cntena/sequence of actions to be taken to remove/replace a low performing provider
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

As with afl purchasing processes, external product/service providers will be processed as per procurement
procedures and in compliance with school board policy to ensure funds will be expended in compliance with all local,
state, and federal guidelines. Memorandums of understanding will be reviewed by legal counsel and recommended for
approval of the Board of Trustees. Most professional contracted services are required to provide periodic reports for
review and evaluation of services/product.

Depending on the product or sevice each professional contracted service will be required to submit timely
reports for observation and data collections, or will be evalaualed based on service or product implemented. For
example, the Southern Regional Education Board was selected to implement their Middle Schools That Work design that
enhances school Culture/Improvements to School Climate/Team Work. This contract requires a ceriain number of days
of on-site suppor, technical assistance, Literacy Workshop, Leadership Module, and a certain number of days
committed to job-embedded trainings.

In order to ensure oversight, they will be required 1o submit agendas, sign-in sheets, and materials showing that
this has in-fact been provided. Additionally, the External Evaluator will be required to evaluate the overall progress of
the transformation model in a compiled report to be provided to the school leadership team, district administration,
superintendent, and the Board of Trustees. In addilion, to the annual progress report the external evaluator will be
required to compile data sets in order to evaluate the effectiveness rating of each teacher using a evaluation rubric
matrix that calculates the effectiveness rating of each teacher. Corrective actions will take place if professional
contracted service providers fail to comply with the requirements and support will be provide specifically with data
coliections, and or scheduling conflicts.

As for actions taken to remove or replace a low-performing provider procurement procedures will determine the
outcomes, sequence, and criteria of externa! providers in compliance with schoo! board policy to ensure funds will be
expended and services/products are provided in compiiance with all local, state, and federal guidelines.
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Statutory Requirement 3: Pre-lmplementation Year. List and describe primary activities planned for the Planning/ -
Pra-Implementation period in the grant to occur from January 1, 2016-July 31, 2016. These activitles shall be designed
to prepare the district and campus for stronger full implementation than would be possible without Pre-implementation.
Response is limited to space provided, front side only. Use Arlal font, no smaller than 10 point.

1.

A comprehensive meeting with School Leadership Team, teachers, and staff to explain the purpose of the
transformation mode!, documenting the participating campus support for the transformation model, and
establishment of planned operational flexibility and sustained support

Meeting with School Leadership Team, teachers, and staff to initiate the transformation model.

2.
Begin Implementation of the Transformational model and Meet with School Leadership Team to work on
3. transformation model implementation based on CNA, selected evaluation method, and Finalize value-added
evaluation rubric
Begin use of student data (such as District Benchmark formative assessments, interim assessments, and
4, summative assessments, and STAAR data) to inform and differentiate instructional strategies to meet the
academic needs of individual students
Begin establishing and/or creating community-oriented and ongoing activities for family and community
S, engagement
Review of the identified the Critical Success Factor (s} including all campus activities, and supporting research
6. that indicates the activities will be effective.
- Begin Academic Perlormance reviews, inciuding (but not limited to) Reading/ELA and Math benchmarks.
8 Begin enhanced data-driven instruction based on district approved instructional model.
Continue with curriculum alignment (both horizontal and vertical) and instructional strategies for increased
9. learning times.
10 On-going monitoring of instruction, lesson plans, technology integration, and academic enrichment.
1" Increase use of quality data to drive instruction using local assessment data and State assessment results.
Provide professional development workshop on data disaggregation and training using data-driven decision
12. models.
13 Continued on-going communication with all stakeholders.
Increase leadership etfectiveness through on-going job embedded professional development and professional
14. learning communities,
Ensure operational flexibility plan is being implemented and utilized as identified in the campus comprehensive
15. needs assessment.
Increase parent/community involvement for input, effective communication, activities and accessible
16. community services.
Improve school climate through increased student attendance, decreased discipline referrals, and increased
17. student involvement in extra/co-curricular activities.
Plan and Implement extended learning - after school programs, Saturdays, Summer Enrichment, and
18. Incomming 6" grade academies.
19 Plan and Implement {ull year school program for low performing students and provide mandatory professional

development for teachers with low effectiveness ratings,

Changes on lhisaga have been confirmed wiﬂ: On this dale
Via telephone/fax/email {circle as appropriate) By TEA staff person:
RFA #701-15-107; SAS #191-16 Page 51 of 81

2015-2020 Texas Title | Priority Schools, Cycle 4




iqn Agenc Standard Application Systemn (SAS

e

Texas Educat

e

'Coﬁuyx/-- |slt number or vendor 1D: 240901 ‘ Amendment # (for amendments only):
Statutory Requirement 4: Coordinated and Integrated Efforts. Describe any ongoing, existing efforts that are similar

or related to the planned project. How will you coordinate efforls to maximize effectiveness of grant funds?
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The Dr. J. G. Cigarroa MS and district central office administration will identify how utilized integrated and
coordinated efforts and services that have been on-going and related to the transformation model implementation in
order to maximize mode! effectiveness. For instance, the coordination of federal, state, and private funds will be
ensured during the implementation process to supplement on-going initiatives that compliment the transformation model
initiatives related to school reform efforts. These funds will be used to supplement not supplant current services and
increase the level of services, activitles, incentives, rewards, instructional pedagogies, and professional development
opportunities provided. These funds will be used to enhance teacher content knowledge, instructional content and
instructional delivery methods along with district and campus based initiatives to have a much larger impact on the
school reform initiatives. These funds will be expended on Transformation Mode! strategies in a coordinated effort to
maximize the transformation model effectiveness and to support the continued improvement of teacher classroom
preparedness, instructional delivery and content competency, improve high school graduation rates, improve at-risk
student academic achievement on State assessments, improve student attendance rates, student postsecondary
readiness as per the Texas High School Completion and Success Initiative, and increase parental and community
involvement. The program also addresses the provisions in the district's P-16 strategic plan.

Many of our district and campus initiatives already exist that provide funds for additional course otferings, lower
class sizes, and significantly impact many of the CSF's fundamentally imbedded in this school reform initiative. These
efforts will continue beyond the funding period because LISD bases its initiatives and decisions on research-based
scientifically relevant data. For Example: 1) Curriculum alignment, both vertical and horizontal, is systemized throughout
the district. Dr J. G. Cigarroa MS currently uses an on-going monitoring instrument when visiting a classroom,
collaborate with teachers, and staff 1o improve school reform initiatives. 2) Rigorous professional development
contributes significantly Increasing teacher quality. 3} Instructional Leadership Teams continually remain involved in
on-going job embedded rofessional development actliviles and increased leaming of resources/data utilization
strategies. 4) LISD uses guality data that drives Instruction as evidenced by its use of benchmark testing. 5) Al
campuses have opportunities for Increased learning time with the use of after school tutorials, Saturday academies,

and other instructional calendar modifications. 6) Improving school climate and increasing parent/community
involvernent are annual goals in each CNA and Campus Improvement Plans.
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Statutory Requirement 5: Principal Replacement

Applicants proposing a TRANSFORMATION, EARLY LEARNING or TURNAHOUND model must replace the principal
who led the school prior to the commencement of the model. Specifically, for Cycle 4 Implementation, the principal’s
first year at the applicant organization must have began at or during school year 2014-2015. The principal may
not have been principal of the applicant organlzatlon prlor to school year 201 4-2015 These appllcants shall
respond to the prompts in the table below.

Applicants not proposing a Transformation, Early L.earning or Tumaround model shall indicate below with "N/A".
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Name of principal who will be
in place through the .. | Jose Cerda
implementation of the model:

Hire date, or anticipated hire
date of the principal who will
be in place for

implementation of the model:

6-10-2015

7 On this date:
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County-district number or vendor 1D: 240901
Statutory Requirement 6: Rural LEA Flexibility . -
Rural LEA Applicants proposing a TRANSFORMATION or TURNAROUND model have the ggglon to propose a:
modification to one element of the model. If proposing to modify one elernent of the rnodel under the Hural LEA
Flexibility option, please respond to the prompts in the table below. : :
Applicants not proposing a modification/ not eligible to propose a modification shall indicate below with “N/A".
Response is limited to space provided, front side only. Use Arial font, no smalier than 10 point.

Element in tha model

selected for modification: N/A

Description of the

modification: N/A

How Intent of the original N/A
element remains/will be met:

Cnges on this have been confirmed with: o | On this date:

Via {elephene/fax/email (circle as appropriate) By TEA staff person:
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County dlstrlct number or vendor 1D: 240901

_ Standard__A I:cahon S stem SAS
ments (cont) ”5-‘5"? ﬂw;@

Améndment # (for amendments only)

Statutory Requirement 7: Evaluation Systems for Teachers and Principals, accounting for student growth
Applicants proposing a TRANSFORMATION, TEXAS STATE-DESIGN, or EARLY LEARNING model must use a
rigorous, transparent and equitable evaluation system that takes into account student growth as a significant factor.
Please review the description of requirements of the evaluation systems under these models in Schedule #2 Provissons

and Assurances.

These applicants shail respond to the prompts in the table below.
Applicants not proposing a Transformation, Texas State-Design or Early Learning mode! shall indicate below with “N/A”
Hesponse is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Describe the data sources for
student growth accounted for
in the teachsr and principal
avaluation systam. Include
how student growth is
weighted in evaluation:

This particular part of the transformation model includes a value-added evaluation
method that applies multiple classroom observations (5%), student growth measures
{Campus Based Assessments and STAAR; 50%), Texas Teacher Evaluation and
Support System (T-TESS),{15%), teacher self-assessment surveys (10%), an enhanced
appraisal instrument measuring the implementation of the critical success factors (CSF)
and milestones of each CSF (15%), and student feedback surveys (5%) with fifty
percent of the overall score accounting for the student growth measures.

Describe how the evaluation
systemn design includes
multiple observation-based
assessments and ongoing
collections of professional
practice:

The seven critical success factor milestones are as follows: 1) School Climate: The
school leadership team has placed emphasis on reducing discipline referrals,
decraasing truancy, and increasing student attendance; Teacher and principal
evaluation will be based on 2) Instructional Quality: multiple, on-going observations
focused on best practices and differentiation; 3) Character Education: contributions to
the school climate and envircnment with enhanced community and parental outreach; 4)
Accountability Measures: a value-added measure of student performance based on
state assessments, as well as state and campus-developed formative benchmarks and
end of course assessments; 5) Research Based Evidence: A portiolio consisting of
lesson plans, data analysis, logs indicaling professional development activities, and
collaboration and participation in Professional Learning Communities applying best
practices; and 6) Excellence in Instructional Delivery: Appling teacher seli-inventories
and development strategies for plans of action that are aligned with research based best
practices will enhance instructional quality. The results will include an annual rating of
ineffective, somewhat effective, or effective. 7) Leadership Effectiveness: Evaluation
on the amount of job-embedded professional development activities have taken place,
resource and data utilization for prescriptive Ril, and Operationa! flexibility.

Describe how the evaluation
systam was developed with
teacher and principal
involvement:

After reviewing current research and consulting with teachers and administrators, the
CNA indicated that the current Professional Development Appraisal Systems (PDAS) is
not an efficient measure of teacher quality and effectiveness. Therefore, the resulis of
the proposed ftransformation model was developed with teacher and princiopal

| involvement to produce a desired outcome that fosters innovative activities as a model

that reflects an efficient and effective approach toward creation of an instructional vision,
support teacher career palhways, and student academic achievement. The design,
implementation and program evaluation rubric with teacher and principal involvement in
the development provides feedback that supports more rigorous academic standards for
students; provides a mechanism of higher accountability for educators, and a coherent
schootl reform initiative that is aligned to school improvement strategies.

Changes on this page have been confirmed with

n this date:

Via telephonefax/email {circle as appropriate)

By TEA staff person:

RAFA #701-15-107; SAS #191-16
2015-2020 Texas Title | Priority Schools, Cycle 4

Page 55 of 81




Texas Education Agenc

Standard Application System (SAS

County-district number or vendor

Statutory Requirement 8: Educator Reward and Removal Ll S

Applicants proposing a TRANSFORMATION, TEXAS STATE-DESIGN or EARLY LEAFINING model must have
protocols to identify and reward school leaders, teachers, and other staft who have increased student achievement; and
identify/remove those who have not improved their professional practice. Please review the description of requwements
for educator reward and removal under these models in Schedule #2 Provisions and Assurances . '
These applicants shall respond to the prompts in the table below. . o
Applicants not proposing a Transformation, Texas State-Design or Eariy Leammg model shall indicate below wlth "N/A"
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Describe the rewards
available for educators who
have increased student
achisvement in implementing
the model:

Incentive Pay — Multiple tier level payout based on student achievement:
1. Teachers - STAAR Assessed Areas Grades 6™ — 8" :

Tier | Met Standard 65% - $500.00

Tier I All Campus Performance indexes (CPI's) Met - $300.00

Tier Il Met Standard 70% - 80% - $100

Tier IV Met Standard 81% - 90% - $200

Tier V Met Standard 91% - 100% - $300

Tier VI Level Il that met 30% or higher $300

In addition, there are aiso incentives for the following:

2. Enhanced teacher appralsal system - yearly stipends throughout the term of the
grant in the amount of $2,500.00/year.

3. Retention Pay — $2,000 for returning teachers.

Describe
protocols/interventions to
support teachers who are
struggling to improve
professional practice:

The evaluation rubric design is as follows:

Evaluation Rubric Matrix— The Matrix totals 100 possible poinis based on simple
mathematical equations in order to determine the overall teacher effectiveness rating. If
a teacher falls below an overall score of 80 then these individuals will receive additional
interventions provided by the Teacher Development Specialisis, and additional
professional development opportunities in order to increase their effectiveness. This
matrix also allows for the data disaggregation determining the causal factors associated
with the teachers effectiveness in specific identified areas based on the evaluation
resufts. The student growth measure is the most significant factor as it is assigned to
half of the overail resulis.
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Texas Education Agenc _____________________ Standard Applcation System (SAS

County-district number or vendor ID: 240201 Amendment # {for amendments only)
Statutory Requirement 9: Non-Academic/Social-Emotional Supports for Students .

Applicants proposing a TEXAS STATE-DESIGN, TURNAROUND, or WHOLE. SCHOOL. REFOHM model must include
comprehensive prowsions for appropriate non- academlc supports including social- ernotional and community oriented

services.
These applicants shall list and describe the non- academlc social- emotlona! and communlty-oriented services that WIII

be provided to students in the space below.
Applicants not proposing a Texas State-Design, Tumaround, or Whole School Reform shall indicate below W|th “N/A".

Response is limited o space provided, front side only. Use Arial font, no smaller than 10 point.
N/A

Changes or;wthis page have been confimed with: On this date
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Texas Education Agenc _ ] o Standard Ap Ilcaticm S stern SAS

ounlstrlct number or vendor I1D: 240901 Amendment # (for amendments only)

Statutory Requirement 10: Developing an Early College school-wide strategy :

Applicants proposing a TEXAS STATE-DESIGN model must deliver a cornprehenslve school 1rnprovement strategy.
implernented for all students in the school, which is consistent with the Texas concept for developing an Early College
High School (ECHS). Please review the description of the Texas state-design model in Schedule #2 Provisions and
Assurances.

These applicants shall respond to the prompts in the table below. Applicants not proposing a Texas State-Design model
shall indicate below with “N/A",

Response Is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Identify the IHE partner in
place for the early college
high school development and
implementation. Include the | |/
title/role of the IHE primary
point of contact, and
essential agreements
reached at this point:

Propose an Exemplar Early
College High School partner
campus in place to serve as
the demonstration site/model | N/A
school. Explain why this
school is an good partner for
your development:

Describe the sustainable
source of funds or fee waiver
plan that will enabie students
to access college courses, N/A
TSI assassments, textbooks
and college fees; without cost
to the student:

dbhanges on this page have been confirmed with:

Via telephone/fax/emall (circle as appropriate) By TEA staff person:
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Texas Education Agency

County-district number or vendor [D: 240801 Amendment # (for amendments only)
Statutory Requirement 11: Developing an Early College school-wide strategy (continued)

Applicants proposing a TEXAS STATE-DESIGN mode! must deliver a comprehensive school improvement strategy,
implemented for all students in the school, which Is consistent with the Texas concept for developing an Early College
High School (ECHS). Please review the description of the Texas state-design model in Schedule #2 Provisions and
Assurances.

These applicants shall respond to the prompts in the table below. Applicants not proposiﬂg a Texas State-Design model
shall indicate below with “N/A™.

Response is limited 1o space provided, front side only. Use Arial font, no smaller than 10 pount

Describe the processes the
LEA/campus will take to build
the number of college
courses available to students
to gain during high schoolto | N/A
a minimum of six {6) by the
start of the 2016-2017 to sixty
(60) by the start of 2017-2018
school year:

Cag this pge have bean ﬁel:
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Texas Education Agency

County-district number or vendor 1D; 2

mendment # (for amendments only):

Statutory Requirement 12: Developing an Early College school-wide strategy {continued)

Assurances.

‘shall Indicate below with "N/A”,
Response is limited to space provided, front side only. Use Arial font, no sma!ler than 10 point

Applicants proposing a TEXAS STATE-DESIGN model must deliver a comprehensive school improvement strategy,
implemented for all students in the school, which is consistent with the Texas concept for developing an Early College
High School (ECHS). Please review the description of the Texas state—demgn model in Schedule #2 Provisions and

These applicants shall respond to the prompts in the table below. Applicants not proposing a Texas State Design rnodel

Describe the academic,
social, college readiness and
college access services that
wili be in place by Fall 20186,
to support student success in
coliege-level coursework and
continued post-secondary
education pursuits:

N/A

[ On thlsda ~
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Texas Education Agenc Standard Application System (SAS
= (o : T e e

County-district number or vendor ID; 240901 Amendment # (for amendments only):
Statutory Requirement 13: High-quality preschool programming

Applicants proposing the EARLY LEARNING INTERVENTION model must dellver a preschool program that meets the
definition included in program federal requlrements and is integrated in a campus-wide school improvement model.
Please review the descnptlcm of requirements under the Early Learnlng Interventlon model in Schedule #2 Provisions
and Assurances.
These applicants shall respond to the prompis in the table below. Applicants not proposing an Eariy Learning
Intervention model shall indicate below with “N/A”,

Response is limited to space provided, front side only. Use Arial font, ne smaller than 10 point.

Describe the schedule and
staffing pattern for the full-
day preschool that will meet
standards for high
qualification of staff, required
child-to-staff ratios, required
class size limitations and N/A
comparable staff salaries.

Indicate if the campus will
partner with community-
based provider to deliver the
preschoaol.

Describe how the preschool
program proposed is:
research-based; vertically
aligned in math, science,
literacy, language through the
elementary grades; and
develops socio-emational
skills:

N/A

Describe the student
assessment data that will be
examined for the preschool
and kindergarten classes that | N/A
inform continuous
improvement and next-grade
readiness:

neson thispgave bee lme with: n this date;
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Texas Education Agenc _ Standard Application System (SAS

ounty-district number or vendor 1D: 240901 Amen men # (for amen ments oniy)'
Statutory Requirement 14: Screening and Selecting Staff
Applicants proposing a TURNAROUND model must measure the effectiveness of staff to work In the tumaround
environment. In screening all existing staff, no more than 50% may be rehired to work in the tumaround model. Please
review the description of requirements for educator screening and selecting staff under the turnaround modsl in
Schedule #2 Provisions and Assurances.
These applicants shall respond to the prompts in the table below. Applicants not proposing a Turnaround model shall
indicate below with “N/A".
Response Is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Describe process for
screening all staff that existed
prior to implementation of the N/A
turmaround maodel, including
the criteria for best-fit in the
turnaround model:

Indicate the number of
existing staff rehired for work
in the turnaround model
implementation:

N/A

Describe process for
selecting new staff, including
the criteria for best-fit in the
turnaround model:

N/A

Indicate the number of new
staff hired for work in the
turnaround model
implementation:

Indicate the start date for the
new turnaround
implementation staff; N/A
including rehires and new
hires:

N/A

Changes on this page have been confirmed with: On this date’
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Texas Educat:on Agenc _ _ _Standarci Ap ‘Ilcallon S stem SAS

County- dlstnct number or vendor ID: 240901 Amendment # (for amendments only):
Statutory Requlrement 15: New Governance Structure/Turnaround Office '

Applicants proposing a TURNAROUND model must adopt a new campus governance structure in which the schoo! may
report to a new tumaround office in the LEA or SEA, hire a turnaround leader who reports to LEA executive leadership,
or enter into a multl-year contract with the LEA for added flexibility in exchange for greater accountability. Please review
the description of requirements for new governance structure under the tumeround model in Schedule #2 Provisuons and
Assurances.

These applicants shall describe the new governance structures planned in the space below. Applicants not proposmg a
Turnaround meodel shall indicate below with “N/A”.

Response Is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

N/A

e :
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Taxa Educatlon

County-district number or vendor ID; 240901

Amendment # (for amendments only):

Standard Application System (SAS

Statutory Requirement 16: Whole-School Reform Model Developer
Applicants proposing the WHOLE-SCHOOL REFORM model must implement an evidence-based modal in partnershlp
with a whole-school reform modsl developer. Please review the descriptlon of requirements under the Whole-School
Reforrm model in Schedule #2 Provisions and Assurances.
These applicants shall respond to the prompts in the table below. Applicants not proposing a Whole-School Reform
model shall indicate below with “N/A"

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Name the model developer
with whom you will partner to
implement the whole-school
reform:

Describe the record of
success the model developer
has shown in implementing
whole-school reform
strategies:

Name and describe the
study/studies examined that
support the efficacy of the
model selected.

tnclude information about the
study’s sample size and
multi-site sampling.

Include key findings showing
impact on student
achievement.

Additionally, provide citations
for the study publications:

"Cha ges ontis‘aga 'r:e ‘ coﬁa with:

M
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Texas Education Agency

Standard Application System (SAS

- il
County-district number or vendor [D: 240901 Amendment # (for amendments only):
Statutory Requirement 17: Operations under a Charter School Operator, CMO or EMO.

Applicants proposing a RESTART model must convert or reopen the schoo! under a chaner school operator charter
management organization {CMO), or education management organization (EMOY}; using a rigorous review process to
select a provider who will restart the organization. Please review the descrlption of requlrements under the Hestart
model in Schedule #2 Provisions and Assurances.

In the space below, these applicants shall describe the rigorous process to be used to select the restart organlzatlon
criteria used for selection; timeline for provider selection; and anticipated date for schoo! reopening/conversion.
Applicants not proposing a Restart model shall indicate below with “N/A”".

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

N/A

= i
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Texas Education Aenc ' } Standard A hcatlon S slem SAS

County-dlstrlct number or vendor D: 240901 Amendment # {for amendments only)
Statutory Requirement 18: Enroliment in higher achieving schools

Applicants proposing a CLOSURE model must enroll students who attended the school a h:gher achieving school within
reasonable proximity to the closed school.

These applicants shall descripe the processes, key activities, and timeline they will undertake within one year in order to
transition students to higher achlewng school in the space below Apphcants not proposmg a Closure rnodel shall
indicate below with “N/A",

Response is limited 1o space provided, front S|de only. Use Arial font, no smaller than 10 point.

N/A

Changes on this have been _ﬁ_ with: - 0 ale. -
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COUI’ltY‘dIStI’iCt number or vendor ID: 240901 Amendment (for amendments only)
TEA Program Requirement 1: Interventions to meet Mode! Requirements and Timeline

Critical Success Factors are the key research-based focus areas, aligned with the statutory requirements of thls
program, under which school improvement initiatives shall be ptanned. Research provides evidence that effort and
investrment in these focus areas is most impactful to achieve continuous school improvement '

Academic Performance is the foundational Critical Success Factor. Through gains in Critical Success Factors of teacher
quality, effective leadership, data-driven instructional decisions, productive community and parent involvement, efficient
use of learning time, and maintaining a positive schoo! climate, campuses can increase academic performance for all
students.

List the most important areas in which the campus will achieve increased academic performance through an improved
instructional program through this grant.

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Criticat Success Academic Performance/lmprove the Instructional Program

Factor:
Planned Intervention lm;z‘:z:l::aon
Lesson Plans are aligned to curriculum to improve student achievement. B Year1 [X Year4
1. M Year2 K Years
& Year3
Engage in Remediation, reinforcement, acceleration, intensive tutoring, and 5K Year 1 5 Year 4
enrichment activities.
2. K vear2 & Years
X Year3
Increase access to computer programs for acceleration. & Vear 1 5 Year 4
3 B Year 2 K Years
B Year3
Provide student support and instruction in college/career readiness activities and & Year 1 & Year 4
character development.
4. B Year2 K Years
K Year3a
Provide students vocabulary development in reading and math, study skills, and R Year1 [ Year4
college preparation.
5. B vearz B Years
[ Year3
Work collaboratively with school leadership team and staff to enhance curriculum & Year1 [X Year4
based on PD measured by classroom observations,
6. & Year2 R Years
X Yeara
Provide Data-Driven Instruction, Curriculum Alignment (both horizontal and vertical), & Year 1 53 Year 4
and On-going Monitoring of Instruction,
7. B Year2 [H Years
K Year3

B = e S : SR s b b S
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__Standard Application System (SAS

County- ~district number or vendor ID: 240901 — | Amendment # (for amendments only):
TEA Program Requirement 2: Interventions to meet Model Requirements and Timeline (cont.)
Critical Success Factors are the key research-based focus areas, aligned with the statutory requirements of this -
program, under which school improvement initlatives shall be planned. Research provides evidence that effort and
investment in these focus areas is most impactiul to achieve continuous school improvement.
List and briefly describe the interventions selected for implementation for this Critical Success Factor. Ensure that
interventions selected fulfiil all statutory requirements listed in the program assurances, and support Problem Statements
and Root Causes identified through your needs assessment. :
Addltlonaily. indicate the period during the grant cycle in which the activities will be implemented.
Response is limited 10 space provided, front 5|de only. Use. Arla! font no smaller than 10 point
Critical Success
Factor: Increase Teacher Quahty
Planned intervention lm;?r-:\c‘ei’::a on
Teachers have maintained a 98% attendance rate from August until June. B Year 1 B Year4
1 A vear2 BJ vears
' & Year3
Participate in extended day trainings focused on at-risk students such as Rtl B Year1 [X Year4
strategies, SIOP, college and career readiness.
5 & vear2 K Years
' K Year3
Participate in extended day trainings to enhance instructional strategies in teacher B Year 1 B Year 4
content areas.
3 & vYear2 X vears
. X Year3
Participate In trainings on the use of PD360, Sp. Ed., student motivation, student B Year 1 & Year 4
centered learning, differentiated instructional strategies or writing initlatives.
4 B Year2 B Years
) B Year3
Participate In and increase the number of targeted interventions to students ® Year! [ Yeard
identified as unlikely to meet academic standards on future assessments.
5 ' X Year2 B Years
' X Year3
Participate In periodic reviews to ensure program compliance with school K Year1 [X Year4
improvement strategies.
6 B vearz [ Years
B Year3d
Participate in a minimum 12hrs of professional development in content area. B Year1 [X Yeard
7. B Year2z [ Years
B Year3

Changes on this page have been confirmed with: N s date:
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Standard Application System (SAS

County-district number or vendor ID: 240901 Amendment # {for amendments only)
TEA Program Requirement 3: Interventions to meet Model Requirements and Timeline (cont.)
Critical Success Factors are the key research-based focus areas, aligned with the statutory requirements of this
program, under which school improvement initiatives shall be planned. Research provides evidence that effort and
investment in these focus areas Is most impactiul to achieve continuous school improvement. :
List and briefly describe the interventions selected for implementation for this Critical Success Factor, Ensure that
interventions selected fulfilt all statutory requirements listed in the program assurances, and support Problem Statements
and Root Causes identifled through your needs assessment.
Additionally, indicate the period during the grant cycle In which the activities will be implemented.
Response is limited o space provided, front side only. Use Arial font, no smaller than 10 point.

Critical Success | jncrease Leadership Effectiveness

Factor:
Period for .
Planned Intervention Implementation
Collaborate with School Leadership Team members to support the academic B Year1 [® Year4
calendar, assessments, and benchmarks.
1 X vear2 B Years
) B vear3
Collaborate with School Leadership Team members to support afterschool tutorials, B Year1 X Year4
extended day Instruction.
5 B vyear2 [J Years
' B Year3
Collaborate with School Leadership Team members to support the academic
B2 Year1 B2 veard
calendar, lesson planning and professional development.
3 & Yearz & Years
' B Year3d
goslii?:rate with School Leadership Team members to implement the pilot appraisal 5 Year1 [X) Year4
4 Y ‘ & vear2 B3 Years
’ X vear3
Participate in periodic reviews to ensure program compliance with school 5 Year 1 54 Year 4
improvement strategies.
5 B} Year2 B3 Years
’ X vear3
LEAD Teacher Academy - Provide 0-3 year educators with intensive mentoring for
_ B3 Year1 & vYear4
purposes of retaining quality teachers and developing pool of Master Teachers.
6. [ Yearz [ Years
& vear3
Participate in the monitoring of student attendance. B Year1 [ Year4
7 B Yearz [ Years
BQ Year3
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Standard Application System (SAS

County-district number or vendor ID: 240901

TEA Program Requirement 4: Interventions to meet Model Requirements and Timeline (cont.) R
Critical Success Factors are the key research-based focus areas, aligned with the statutory requirements of this
program, under which school improvement Initiatives shall be planned. Research provides evidence that effort and
investment in these focus areas is mos! impactful to achieve continuous school improvemant. '

List and briefly describe the interventions selected for implementation for this Critical Success Factor. Ensure that
interventions selected fulfill all statutory requirements listed in the program assurances, and support Problem Statements
and Root Causes identified through your needs assessment.

Additionally, indicate the period during the grant cycle in which the activities will be implemented.

Response is limited 1o space provided, front side only. Use Arial font, no smaller than 10 point.

Critical Success

Increase Use of Qualily Data fo Inform In_s'truction _

Factor; _
o Period for
Planned Intervention Implementation
Use of accountability measures to instill accountabllity in students through active K Year1 & Year4
participation and communication of GPA and State Assessment, benchmark results.
1 K vear2 3 Years
) B Year3
Use of data for monitoring at-risk students to support student achievement. & Year1 [ Yeard
5 K vear2 B vears
) K Year3
Use of DMAC, TAPR, PEIMS, and Parent Portal to provide tracking, early warning, and ® Year 1 5 Year 4
unified data analysis.
3 B vearz X Ysears
' X Year3
Establish record keeping system to analyze data to track student and campus B Year1 [X Yeard
academic indicators.
4 5 Yearz B vears
’ ® Yeara
Use collaborative planning time, to analyze and use formative, benchmark, and & Vear 1 R Year 4
summative assessment data to improve effectiveness.
5 K vear2 &d Years
' ® Year3
Participate in and increase the number of targeted interventions to students B Year1 [X Year4
identified as unlikely to meet academic standards on future assessments.
6. K Year2 B Years
& Year3s
Enhance student instruction and engagement using and integrating technology in the ® Year1 [ Year4
classroom instruction.
7. B Year2 [ Years
B3 Year3d
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Texas Education Agenc Standard Application System (SAS

mendmenl # (for amen ments only):
TEA Program Requirement 5: lnterventlons to meet Model Requirements and Timeline (cont.) ' R
Critical Success Factors are the key research-based focus areas, aligned with the statutory requirements of thls AR
program, under which school improvement initiatives shall be planned. Research provides evidence that effort and
investment in these focus areas is most impactful to achieve continuous school improvement.
List and briefly describe the interventions selecled for implementation for this Critical Success Factor. Ensure that
interventions selected fulfill all statutory requirements listed in the program assurances, and support Problem Statements
and Root Causes identified through your needs assessment.
Additionally, indicate the period during the grant cycle in which the activities will be implemented.
Response is limited to space _provided, front_ side only. Use Arial fqnt, no sma_ller than 10 point.
Critlcal Success L
Factor: Increase Learning Time
Perlod for
Planned Intervention Implementation
Participate In Afterschool and Saturday tutorials, extended day instruction that 5 Yeart [ Year4
provides differentiated instruction and personal learning environments.
1 & vear2 B Years
' B Yeard
Participate in additional planning period to provide time for collaborative planning. & Year 1 & Yeard
PLC’s, intervention and relationship bullding.
2 Bd vearz [ Years
) B Year3
Engage in other activities regarding extended day and additional planning for 5 Year1 B Year 4
instructional activities.
3 B Year2 K vears
) X Year3
Other activitles including educational trips designed to engage students in core & Year 1 R Year 4
areas.
4 B vear2 B Years
’ B Year 3
Participate in and increase the number of targeted interventions to students 8 Year 1 B Year4
Identified as unlikely to meet academic standards on future assessments.
5 B) yearz I Years
' & Year3
Enhance student instruction and engagement using and integrating technology in the B Year1 [Q Year4
classroom instruction.
6. B Year2 B Years
[ Years
Engage in implementation of a positive behavioral intervention system, including 8 Year 1 & Yeard
emphasis on decreasing bullying, truancy, tardiness, and absences that directly
7. | correlate to increased Instructional time. DJ vearz  BJ Vears
K Year3

7 e i ot
Changes on this page have been confirmed with: On this dats:

Via telephone/fax/email (circle as appropriate) By TEA staff person:

RFA #701-15-107; SAS #191-16 Page 72 of 81
2015-2020 Texas Titie | Priority Schools, Cycle 4



Texas Educatlon A enc Standard A
- e e

_ Schedule #17 Responses 10 TEA Pragram Requirements (con

b

QCounty dlstract number or vendor ID: 240901

lication System (SAS

Amendment # (for amendments onl{})

investrment in these focus areas is most impactful to achleve continuous school improvement.

and Root Causes identified through your needs assessment. .-
Addmonally, indicate the period during the grant cycle in which the actlv:tles wiII be Imp!emente—d

TEA Program Requirement 5: Interventions to meet Model Requirements and Timeline (cont.)
Critical Success Factors are the key research-based focus areas, aligned with the statutory requirements of this
program, under which schoo! improvemem initiatives shall be planned. Research provides evidence that effort and

List and briefly describe the interventions selected for implementation for this Critical Success Factor. Ensure that
interventions selected fulfill all statutory requirements listed in the program assurances, and support Problem Statements

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Critical Success

Factor: Increase Par_ent/Comrnunity Engagement

Planned lntérvention

Perlod for
Implementation

Participate in administering parent surveys to gauge interest and need. B Year1 [ Yeard
1 B Year2 & Years
’ B Year3
Engage in annual Fall parent conference, workshops, health fairs, and classes for B Year 1 D Vear 4
parents and students, job fairs and college career readiness activities.
o & Yyearz [ Years
’ & Year3
Engage in campus based parent conferences, workshops, health fairs, and classes B vear { K Year 4
tor parents and students, job fairs and college career readiness activities.
3 & Year2 K vears
B Year3
Engage in monitoring at-risk students by communicating with parents. 8 Year 1 & Year 4
4 B4 vear2 K Years
) B Year3
Engage in monitoring at-risk students' attendance by collaborating with school B Yeart [X Year4
leadership team, attendance staff and truancy officers.
5 B vear2 [E Year5
) K Year3
Engage In hosting or participating in community sponsored events for parents and B Year & Year 4
students, job fairs and college career readiness activities.
6. E vear2 B Years
B4 Year3d
Participate in Afterschool and Saturday parent tutorials, extended day language B vear1 [X Yeard
instruction that provides parent centered instruction and personal learning
7. | environments for parents. ® Year2 [ Years
B Yeara
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TEA Program Requirement 5: Interventions to meet Model Requirements and Timeline (cont.)
Critical Success Factors are the key research-based focus areas, aligned with the statutory requirements of this
program, under which school improvement initiatives shall be planned. Research provides evidence that effort and
investment in these focus areas is most impactiul to achieve continuous school imprévement.
List and briefly describe the interventions selected for implementation for this Critical Success Factor. Ensure that
interventions selected fulfill all statutory requirements listed in the program assurances, and support Probiem Statements
and Root Causes identified through your needs assessment. -
Additionally, indicate the period during the grant cycle in which the activities wil be implemented.
Response is limiled to space provided, front side only. Use Arial font, no smaller than 10 point
Critical Success
Eactor: Imprave School Climate
Planned Intervention Im :;':g:‘::t'; on
Engage In reinforcing effectiveness of disciplinary procedures, student code of B Year1 [X) Yeard
conduct, and dress code. B Yearz [ Years
ear aar
1.
& Year3s
Participate in trainings on behavior interventions, Youth and Adult Mental Health 8 Year1 [X Years
First Aid Training.
5 & Year2 B Years
& Year3
Engage in implementation of a positive behavioral intervention system, including B Year 1 & Year4
emphasis on decreasing bullying, truancy, tardiness, and absences that directly
3. | correlate to increased Instructional time. B vearz  BQ vears
X Year3
Enhance classroom and school environment by increasing visibility of word walls ® Year1 [@ Yeard
and positive reinforcement messages.
4 K vearz B Years
' X vear3
Use collaborative plarning time, to analyze and use formative, benchmark, and B Yoari [® Yeard
summative assessment data to improve effectiveness.
5 H vear2 & Years
& Year3d
Engage in implementation of a positive rewards system, including emphasis on R Year1 [X Yeard
Increasing student assessment scores, increasing teacher effectiveness and
6. | decreasing teacher absences that directly correlate to increased Instructional time, | X Year2 [ Year5
improved school climate, increased instructional leadership, and increased teacher & Year3
quality.
Participate in perlodic reviews to ensure program compliance with school R Year1 [X Yeard
improvement strategies.
7. X Year2 X vears
& Year3
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County-District Number or Vendor D XXXXXX Arnendrnent number (for amendments only)
No Barriers _ - : SR -
# No Barrlers Students | Teachers | Others
The applicant assures that no barriers exist to equitable access and
000 participation for any groups X X =
Barrler: Gender-Specific Bias _
# Strategies for Gender-Specific Blas Students | Teachers Others
Expand opportunities for historically underrepresented groups to fuily
A1 participate O 0 o
A02 | Provide staff development on eliminating gender bias O | O
Ensure strategies and materials used with students do not promote
AO3 gender bias u O O
AO4 Develop and implement a plan to eliminate existing discrimination and the O O O]
effects of past discrimination on the basis of gender
Ensure compliance with the requirements in Title I1X of the Education
AD5 | Amendments of 1972, which prohibits discrimination on the basis of | O Ol
gender
A0G Ensure students and parents are fully informed of their rights and ] 0 0
responsibilities with regard to participation in the program
A99 | Other (specify) ] 0O [l
Barrier: Cultural, Lingulstic', or Economic Diversity
# Strategies for Cultural, Linguistic, or Economic Diversity Students | Teachers Others
B01 | Provide program information/materials in home language ] O ]
Boz | Provide interpreter/translator at program activities . [ L]
Increase awareness and appreciation of cultural and linguistic diversity ] 0 w
B03 through a variety of activities, publications, etc.
Communicate to students, teachers, and other program beneficiaries an N ] ]
B04 appreciation of students’ and families’ linguistic and cultural backgrounds
BOS Develop/maintain community involvement/participation in program [ ] i
activities
Provide staff development on effective teaching strategies for diverse
B06 populations O 0 [
Ensure staff development is sensitive to cultural and linguistic differences [ ] 1
BO7 | and communicates an appreciation for diversity
Seek technical assistance from education service center, technical 0 ] ]
BO8 | assistance center, Title |, Part A school support team, or other provider
Bo9 | Provide parenting training U ] [
B10 | Provide a parent/family center L] ] ]
B11 | Involve parents from a variety of backgrounds in decision making ] L] ]

o PR e e e
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Barrier: Cultural, Linguistic, or Economic Diversity (cont.)

Others

programs/activities

# Strategies for Cultural, Linguistic, or Economic Diversity Students | Teachers
Offer “flexible” opportunities for parent involvement including home
B12 | learning activities and other activities that don't require parents to come to ] O |
the school
B13 | Provide child care for parents participating in school activities L] L] L
Acknowledge and include famity members’ diverse skills, talents, and
B14 | knowledge in school activities u 0 u
Provide adult education, including GED and/or ESL classes, or family
B1S | |iteracy program O L] o
Offer computer literacy courses for parents and other program
B16 | peneficiaries U O L
B17 | Conduct an outreach program for traditionally “hard to reach” parents ] ] L
B1g | Coordinate with community centers/programs ] ] L
Seek collaboration/assistance from business, industry, or institutions of
B19 higher education u O L
Develop and implement a plan to eliminate existing discrimination and the
B20 | effects of past discrimination on the basis of race, national origin, and O O £l
color
Ensure compliance with the requirements in Title VI of the Civil Rights Act
B21 | of 1964, which prohibits discrimination on the basis of race, national [ O O
origin, and color
Ensure students, teachers, and other program beneficiaries are informed
B22 | of their rights and responsibilities with regard to participation in the O
program
Provide mediation training on a regular basis to assist in resolving
B23 disputes and complaints 8 [ O
B99 | Other (specify) W ] O
Barrier: Gang-Related Activities
# Strategies for Gang-Related Activities Students | Teachers Others
co1 | Provide early intervention O | U
co2 | Provide counseling L] 0 L]
co3 | Conduct home visits by staff L | L
Cco4 | Provide flexibility in scheduling activities L] L O
cos | Recruit volunteers to assist in promoting gang-free communities L L U
coe | Provide mentor program | L] L
Provide before/alter schoaol recreational, instructional, cultural, or artistic [
co7 O L

S
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Barrier: Gang-Related Actlvities (cont.)

# Strategles for Gang-Related Activities Students | Teachers Others
C08 | Provide community service programs/activities O O O
C09 | Conduct parent/teacher conferences O 0 ]
C10 | Strengthen school/parent compacts O O O
C11 | Establish partnerships with law enforcement agencies O C] Li
C12 | Provide contlict resolution/peer mediation strategies/programs O L] O
c13 Eiegilt(a l‘c:g:;sil;:;ie:;i::n/assistemce from business, industry, or institutions of 0 0 O
C14 z{&vgiaentgrilgggénifs&neegion to teachers, school staff, and parents 1o deal 0 0 n
cog | Other (specify) ] 0 I

Barrier: Drug-Related Activities PR

# Strategies for Drug-Related Activities Students | Teachers | Others
D01 | Provide early identification/intervention ] | I:I
D02 | Provide counseling | ] O
D03 | Conduct home visits by staff ] O O
DO4 ?Oen?lr;t r\)/iglel.J:teers to assist in promoting drug-frée schodals and n n [
D05 | Provide mentor program W M -
D06 E:g;igfn t;?;gtrie\a’/iﬁ:ser school recreational, instructional, cultural, or artistic 0 [ 1
D07 | Provide community service programs/activities 'l O N
D08 | Provide comprehensive health education programs 0 O O
D09 | Conduct parentiieacher conferences [ O ]
D10 | Establish school/parent compacts ] ] |
D11 | Develop/maintain community partnerships O | [}
D12 | Provide conflict resolution/peer mediation strategies/programs O O O
D13 rSﬂt;il; ::ggigoa;iac};on/assistance from business, industry, or institutions of 0 . [
D14 Eirt?'nvglri gt’r_?g;;?ggrja;oszgztlon to teachers, school staff, and parenis to deal n O O
D99 | Other (specify) Od ] O

Barrier: Visual Impalrments

# Strategies for Visual Impairments Students | Teachers | Others
EO1 | Provide early identification and intervention ] 3 Ol
E02 | Provide program materials/information in Braille O | |
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Barrier: Visual Impairments -

# Strategles for Visual Impairments Students | Teachers | Cthers
EO03 | Provide program materials/information in large type 'l O J
E04 | Provide program materials/information on tape ] L] O
E05 il;’ﬁr;;:licri;la1 g::ff development on effective teaching strategies for visual 0 0 n
EQ6 | Provide training for parents O ] O
EQ7 zgcr:r;lsasti tI;'ri1ﬁe::{erir:llsflnfom'!'atlorl published on the internet for ADA M | [
E99 | Other (specify) O O O

Barrier: Hearing Impairments

# Strategies for Hearing Impairments
FO1 | Provide early identification and intervention | | O
FO2 | Provide interpreters at program activities | O L]
FO3 | Provide captioned video material O 'l O
FO4 | Provide program materials and information in visua! format O O Cl
FO5 | Use communication technology, such as TDD/relay ] O O
FOB ;:g\;i?; :'t_‘s;ﬁ development on effective teaching strategies for hearing 0 [ 0
FO7 | Provide training for parents CJ O J
Fog | Other (specify) O [ O

Barrier: Learning Disabilities

# Strategies for Learning Disabilities Students | Teachers | Others
GO01 | Provide early identification and intervention O O ]
G02 | Expand tutorial/mentor programs | O O
GO3 tzg):;?r?gs;?rf; tr{l:g:;\irézéc:pmE'nt in identification practices and effective n ] 0
G04 | Provide training for parents in early identification and intervention O ] O
G99 | Other (specify) ] O 1

Barrier: Other Physical Disabilities or Constraints T ' :

# Strategies for Other Physical Disabilities or Constraints Students | Teachers | Others

HO1 Develop and implement a plan to achieve full participation by students [ [ n
with other physical disabilities or constraints

HO2 | Provide staff development on effective teaching strategies O O L]

HO3 | Provide training for parents | 1 J

H99 | Other (specify) O O O
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Strategies for Inaccessible Physical Structures

Others

# Students | Teachers
101 ngelop and irn_plemant gﬁplan to achigve fuli participation by studenis 0 n ]
with other physical disabilities/constraints
Jo2 | Ensure all physical structures are accessible ' O |
Jag | Other (specify) O O I
Barrier: Absenteelsm/Truancy
# Strategles for Absenteeism/Truancy Students | Teachers | Others
K01 | Provide early identification/intervention O O O]
Koz | Develop and implement a truancy intervention ptan O - ]
K03 | Conduct home visits by staff O O ]
K04 | Recruit volunteers to assist in promoting school attendance O O [l
K05 | Provide mentor program O O ]
KOs | Provide before/after school recreational or educational activities O O |
K07 | Conduct parentteacher conferences ] ' 3
K08 | Strengthen school/parent compacts | | O
K09 | Develop/maintain community partnerships [l ] 3
K10 | Coordinate with health and social services agencies O O M
K11 | Coordinate with the juvenile justice system ] O O
K12 ﬁigilé rcggit;::%:‘on/assistance from business, industry, or institutions of 0 ] |
K89 | Other (specify) ] . 0
Barrier: High Mobllity Rates _ . _ _ |
# Strategies for High Mobility Rates Students | Teachers | Others
LO1 | Coordinate with social services agencies W O J
LO2 | Estabfish partnerships with parents of highly mobile families | O ]
Lo3 | Establish/maintain timely record transfer system O OJ (]
.99 | Other (specify) | N 4
Barrler: Lack of Support from Parents
# Strategies for Lack of Support from Parents Students | Teachers | Others
MO01 | Develop and implement a plan to increase support from parents O [l d
M02 | Conduct home visits by staff 'l ] I
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Barrier: Lack of Support from Parents (cont.)

# Strategies for Lack of Support from Parents Students | Teachers | Others
M03 | Recruit volunteers to actively participate in school activities i 1 n
M04 | Conduct parent/teacher conferences L O 0
MO5 | Establish school/parent compacts = O |
MO06 | Provide parenting training O ] Ll
MO7 | Provide a parent/family center O J ]
MO8 | Provide program malerials/information in home language dJ O O
MO9S | Involve parents from a variety of backgrounds in school decision making ] ] O
M10 Oﬂgr_ "‘flexible" opportupiﬁes for invol\femeng, lnclud_ing home learning 0 m 0

activities and other activities that don’t require coming to school

M11 | Provide child care for parents participating in school activities | J ]
M12 /:ﬁgaf:;;ggi;: :2: ogc;%ﬂsitflaergtly members' diverse skills, talents, and ] ] 0
M13 :;rec:\;g; parcétslrtafla_gucatlon, including GED and/or ESL classes, or family ] u |
M14 | Conduct an outreach program for traditionally "hard to reach” parents Ll O |
M15 | Facilitate school health advisory councils four times a year O | O
M99 | Other (speciy) | O O
Barrier: Shortage of Qualified Personne! _

# Strategies for Shortage of Qualified Personnel Students | Teachers Others
NO1 | Develop and implement a plan to recruit and retain qualified personnel O [l J
NO2 g?:;::tty a;g ;z;am teachers from a variety of racial, ethnic, and language ] O 0
NO3 | Provide mentor program for new teachers O [ O]
NO4 | Provide intern program for new teachers ] O O
NOS5 | Provide an induction program for new personnel O LJ 1
NO6 | Provide professional development in a variety of formats for personnel O O ]
NO7 | Collaborate with colleges/universities with teacher preparation programs ] O O
N99 | Other (specify) O (] ]

Barrler: Lack of Knowledge Regarding Program Benefits o _

# Strategies for Lack of Knowledge Regarding Program Benefits Students | Teachers Others
PO E:j\éarg)n;?l e;;g ngéegzné:ng}ar; 1o inform program beneficiaries of 0 O ]
PO2 Igﬁglggngﬁgsleﬂer/brochures to inform program beneficiaries of activities M [] 0
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Barrier: Lack of Knowledge Regarding Program Benefits {cont.)

# Strategies for Lack of Knowledge Regarding Program Benefits Students | Teachers | Others
PO3 ;:g;:g?n a;;;'ft?;;f?:r?:iéo local radio stations and newspapers about 0] M O
P99 | Other (specify) o 1 []
Barrier: Lack of Transportation to Program Activities _

# Strategies for Lack of Transportation Students | Teachers | Others
Qo1 :«;ﬁ:;gee strr:u*nsportation for parents and other program beneficiaries to 0 = 0
Qo2 Offgr ‘.‘flexible" opportupllti_es for involw:emen!, includ_ing home learning ] O N

activities and other actl\{ltle§ that don t'requ:re coming to schoql
Qo3 gggggg; program activities in community centers and other neighborhood ] 0 |
Q99 | Other (specify) d | O
Barrier: Other Barriers
# Strategies for Other Barriers Students | Teachers | Others
Other barrier
299 Other strategy O o -
Other barrier
299 Other strategy O L]
Other barrier
299 Other strategy [ L 0
Other barrier
298 Other strategy O [ U
Other barrier
299 Other strategy u O 0
Other barrier
299 Other strategy U O =
Other barrier
Z99 Other strategy O 0 O
Other barrier
299 Other strateqy O [ 4
Other barrier
299 Other strategy N o O
Other barrier
299 Other strategy 0 O u
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